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1. Background of the Procurement  

 

i. The National Aquaculture Development Authority (NAQDA) is a 

government organization established under the Parliament Act No. 53 of 

1998 of Sri Lanka. NAQDA is mandated to promote and regulate the 

sustainable development of aquaculture and inland fisheries in the country. 

In carrying out its mandate, NAQDA plays a vital role in strengthening the 

aquaculture sector through the promotion of modern technologies, capacity 

building, community empowerment, and initiatives aimed at enhancing 

national food security and rural livelihoods. 

ii. One of the key strategic objectives of NAQDA is to promote and empower 

entrepreneurs engaged in the aquaculture industry, particularly small and 

medium-scale enterprises (SMEs). In order to support the sustainable growth 

of this sector, NAQDA intends to facilitate access to high-quality and 

disease-free aquaculture species for entrepreneurs engaged in ornamental 

and commercial aquaculture activities. Accordingly, NAQDA plans to 

procure healthy and sustainable Ornamental Fish, Shrimp, Seabass, and 

Grouper to strengthen aquaculture production and expand entrepreneurial 

opportunities within the sector. 

iii. In line with this objective, this Schedule of Requirements (SOR) has been 

prepared to specify the technical, health, certification, transportation, and 

delivery requirements related to the supply of the above-mentioned live 

aquaculture species. This document is issued to prospective bidders under 

the International Competitive Bidding (ICB) for the Supply and Delivery of 

Live Aquaculture Species (Ornamental Fish, Shrimp, Seabass, and Grouper) 

for the National Aquaculture Development Programme. 

iv. The purpose of this Schedule of Requirements is to ensure that the 

selected bidder(s) possess the necessary technical capacity, experience, 

and compliance with international and national regulatory standards to 

supply healthy and high-quality aquaculture species in accordance with 

the specifications and conditions set out in the bidding documents. 
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2. Schedule of Required Species 
he tables below presents the details of the required species. Bidders are permitted to submit bids for a single lot, multiple lots, or for the complete 

package, in accordance with their capacity and expertise. 

Item Family Genera 
Scientific Name/ 

Common Name 
Verities Size 

Quantity 

Male Female Total 

Lot 01 

1.  Poeciliidae Poecilia 
Poecilia 

reticulata/Guppy 
Sunset Koi Guppy 2.5-3cm 50 100 150 

2.     Tuxedo Galaxy 2.5-3cm 50 100 150 

3.     Full Black Moscow 2.5-3cm 50 100 150 

4.     Gold Metal Guppy 2.5-3cm 50 100 150 

5.     Koi Dumbo Ear 2.5-3cm 50 100 150 

6.     
Red cap tuxedo 

Guppy 
2.5-3cm 50 100 150 

7.     Guppy AB Red Rose 2.5-3cm 50 100 150 

8.     
Guppy Galaxy Yellow 

Spear tail 
2.5-3cm 50 100 150 

9.     
Guppy Full Gold 

Ribbon 
2.5-3cm 50 100 150 

10.     Guppy Red Lace 2.5-3cm 50 100 150 

11.     
Guppy AB Full 

Platinum BDS 
2.5-3cm 50 100 150 

12.     Santa Claus 2.5-3cm 50 100 150 

13.     Citrus yellow 2.5-3cm 50 100 150 

14.    Poecilia sphenops Red / Coral Molly 2.5-3cm 50 100 150 
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15.     Gold dust lyretail 2.5-3cm 50 100 150 

16.     Electric blue 2.5-3cm 50 100 150 

17.     Gold  leopard molly 2.5-3cm 50 100 150 

18.     Red leopard molly 2.5-3cm 50 100 150 

19.     Calico balloon molly 2.5-3cm 50 100 150 

20.     Pikachu balloon molly 2.5-3cm 50 100 150 

21.    Poecilia latipinna - sailfin molly 2.5-3cm 50 100 150 

22.     Calico molly 2.5-3cm 50 100 150 

23.     
Silver orange point 

moll. 
2.5-3cm 50 100 150 

24.     
Neon butterfly lyretail 

molly 
2.5-3cm 50 100 150 

25.     Red eye golden 2.5-3cm 50 100 150 

26.     Green sailfin molly 2.5-3cm 50 100 150 

27.   Xiphophorus 
Xiphophorus maculatus 

(Platy) 
Zebra platy 2.5-3cm 50 100 150 

28.     Sunrise high fin platy 2.5-3cm 50 100 150 

29.     Calico platy 2.5-3cm 50 100 150 

30.     High fin tuxedo 2.5-3cm 50 100 150 

31.     Bleeding heart platy 2.5-3cm 50 100 150 

32.     
Bleeding heart micky 

mouse 
2.5-3cm 50 100 150 

33.     Red tuxedo 2.5-3cm 50 100 150 

34.     Coral kohaku 2.5-3cm 50 100 150 

35.     Tiger platy 2.5-3cm 50 100 150 

36.     Panda 2.5-3cm 50 100 150 

37.     Yellow platy 2.5-3cm 50 100 150 

38.     Bumble bee platy 2.5-3cm 50 100 150 

39.    Xiphophorus variatus Coral blue high fin 2.5-3cm 50 100 150 

40.     Tuxedo variatus 2.5-3cm 50 100 150 

41.    
Xiphophorus helleri 

(Swordtail) 
Bracooli 2.5-3cm 50 100 150 

https://en.wikipedia.org/wiki/Poeciliidae
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42.     Kohaku Lyertail 2.5-3cm 50 100 150 

43.     Pineapple lyertail 2.5-3cm 50 100 150 

44.     Berlin Lyertail 2.5-3cm 50 100 150 

45.     Tricolour lyretail 2.5-3cm 50 100 150 

46.     Marble lyretail 2.5-3cm 50 100 150 

47.     Tuxedo lyertail 2.5-3cm 50 100 150 

48.     Neon lyretail 2.5-3cm 50 100 150 

49.     Berlin Hi- pin 2.5-3cm 50 100 150 

50.     Tuxedo hi-fin 2.5-3cm 50 100 150 

51.     Neon hi-fin 2.5-3cm 50 100 150 

52.     Tricolour hi-fin 2.5-3cm 50 100 150 

53.     Kohaku hi-fin 2.5-3cm 50 100 150 

54.     Bright red 2.5-3cm 50 100 150 

55.     Gold wagtail 2.5-3cm 50 100 150 

56.     Caloco marble 2.5-3cm 50 100 150 

57.     Tri colour 2.5-3cm 50 100 150 

58.     Black marble 2.5-3cm 50 100 150 

59.     Berlin 2.5-3cm 50 100 150 

60.     
Albino white red 

highfin 
2.5-3cm 50 100 150 

61.  Cyprinidae Carassius Carassius auratus Pearl Scale 4-5m 25 25 50 

62.     Blue Calico .5-3cm 25 25 50 

63.     Red & White 3.5-4.5cm 25 25 50 

64.     Black 3.5-4.5cm 25 25 50 

65.     Red cap 3.5-4.5cm 25 25 50 

66.     Red and white 3.5-4.5cm 25 25 50 

67.     Black oranda 3.5-4.5cm 25 25 50 

68.     Blue calico oranda 3.5-4.5cm 25 25 50 

69.     tri color oranda 3.5-4.5cm 25 25 50 

70.     Red & white Ryukin 3.5-4.5cm 25 25 50 

71.     Oranda Ryukin 3.5-4.5cm 25 25 50 

72.     Blue Calico Ryukin 3.5-4.5cm 25 25 50 
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73.     Apachi goldfish 3.5-4.5cm 25 25 50 

74.     Panda 3.5-4.5cm 25 25 50 

75.     Panda oranda 3.5-4.5cm 25 25 50 

76.     Ranchu Blue calico 3.5-4.5cm 25 25 50 

77.     Red & white Ranchu 3.5-4.5cm 25 25 50 

78.     Ranchu blue calico 3.5-4.5cm 25 25 50 

79.   Crossocheilus Crossocheilus oblongus Siamese Algae Eater 5-6cm 50 50 

80.   Cyprinus Cyprinus carpio Kohaku 10-12cm 50 50 

81.     Shanke 10-12cm 50 50 

82.     Showa 10-12cm 50 50 

83.     Shiro utsuri 10-12cm 50 50 

84.     Ki utsuri 10-12cm 50 50 

85.     Hi Utsuri 10-12cm 50 50 

86.     Asagi 10-12cm 50 50 

87.     Shusui 10-12cm 50 50 

88.     Platinum Ogon 10-12cm 50 50 

89.     Yamabuki Ogon 10-12cm 50 50 

90.     Chagoi 10-12cm 50 50 

91.     Gin Rin Kohaku 10-12cm 50 50 

92.     Gin Rin Showa 10-12cm 50 50 

93.     Gin Rin Sanke 10-12cm 50 50 

94.     Shoragoi koi 10-12cm 50 50 

95.   Balantiocheilos 
Balantiocheilos 

melanopterus 
Siver shark 6-8cm 50 50 

96.   Barbus Barbus partipentazona Tiger Barb Sumatra 3.5-4-cm 50 50 100 

97.    Barbus tetrazona Tiger barb wild 3.5-4-cm 50 50 100 

98.    Desmopuntius pentazona Five banded barb 3.5-4-cm 50 50 100 

99.    Haludaria fasciata Melon Barb 3.5-4-cm 50 50 100 

100.    Striuntius lateristriga Spanner Barb 3.5-4-cm 50 50 100 

101.    Desmopuntius johorensis Striped bard 3.5-4-cm 50 50 100 

102.   Boraras Boraras maculatus    / Dwarf Rasbora 3.5-4-cm 50 50 100 

103.    Boraras naevus Strawberry Rasbora 3.5-4-cm 50 50 100 
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104.    Sawbwa resplendens Rummynose Rasbora) 3.5-4-cm 50 50 100 

105.   Danio Danio rerio danio zebra wild 3.5-4-cm 50 50 100 

106.   .. Danio margaritatus Galaxy Rasbora 3.5-4-cm 50 50 100 

107.   Labeo Labeo bicolor Redtail Black Shark 3.5-4-cm 50 50 100 

108.    
Boraras brigittae 

 
Chilli rosbora 2.5-3-cm 50 50 100 

109.    
Trigonostigma 

heteromorpha/ 

black harlequin 

rosbora. 
2.5-3.5cm 50 50 100 

110.    Microdevario kubotai Neon Queen Rasbora 2.5-3-cm 50 50 100 

111.   Balantiocheilos 
Balantiocheilos 

melanopterus 
Siver shark 5-6-cm 50 50 100 

112.  Gyrinocheilidae Gyrinocheilus Gyrinocheilus aymonieri Chinese Algae Eater 5-6cm 100 100 

Lot 02 

113.  Cichlidae Mikrogeophagus 
Mikrogeophagus 

ramirezi 
Ordinary Ramarezi 3—4cm 50 50 

114.     Powder blue Ramarezi 3—4cm 50 50 

115.     Golden Ramarezi 3—4cm 50 50 

116.     Black Ramarezi 3—4cm 50 50 

117.     
Electric blue 

Ramarezi 
3—4cm 50 50 

118.     Wild Ramarezi 3—4cm 50 50 

119.    
Microgeophagus 

altispinosa/ 
Bolivian Ram 3—4cm 50 50 

120.   Rocio Rocio octofasciata/ 
Electric Blue 

Dempsey 
3—4cm 50 50 

121.   Pseudotropheus 
Pseudotropheus 

demasoni 
Demasonii Cichlid 3—4cm 50 50 

122.    Pseudotropheus zebra/ Red Zebra 3—4cm 50 50 

123.   Petrophyllum Petrophyllum scalare Rio Manacapuru 6-7cm 50 50 

124.     
Manakapuru angel red 

black 
3—4cm 50 50 

125.     Panda angel 3—4cm 50 50 

https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
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126.     Black angel fish 3—4cm 50 50 

127.     Koi Angel fish 3—4cm 50 50 

128.     Blue leopard Angel 3—4cm 50 50 

129.    Pterophyllum altum /altum angel 3—4cm 50 50 

130.     Rio orinco Angel 3—4cm 50 50 

131.    
Pterophylum scalar -

leopoldi 
leopodi angel fish 3—4cm 50 50 

132.    
 

 

Pterophylum scalar 

wild 
3—4cm 50 50 

133.   Astronotu Astronotus ocellatus Tiger Oscar 3—4cm 50 50 

134.     
Super Red/Red 

Oscar 
3—4cm 50 50 

135.     Marble Oscar 3—4cm 50 50 

136.     Lemon Oscar 3—4cm 50 50 

137.     Blue/Green Oscar 3—4cm 50 50 

138.   Amphilophu Amphilophus citrinellus /Midas cichlid 7—8cm 50 50 

139.   Aloncara Aloncara species Peacock Cichlid 3—4cm 50 50 

140.   Altolamprologus 
Altolamprologus 

calvus 

Calvus Cichlid 

Black 
3—4cm 50 50 

141.    
Amphilophus 

citrinellus 
Red Devil Cichlid 3—4cm 50 50 

142.   Apistograma Apistograma agassizi  
Agassiz's dwarf 

cichlid 
3—4cm 50 50 

143.   Cyphotilapi Cyphotilapia frontosa/ 
The Black Widow 

Frontosa 
3—4cm 50 50 

144.  Osphronemidae Betta Betta splendens Red rose tail 2-3cm 50 100 150 

145.     Galaxy  rose tail 2-3cm 50 100 150 

146.     Blue  rose tail 2-3cm 50 100 150 

147.     Red rim  rose tail 2-3cm 50 100 150 

https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
https://en.wikipedia.org/wiki/Cichlid
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148.     Blue rim rose tail 2-3cm 50 100 150 

149.     Black samurai 2-3cm 50 100 150 

150.     Koi samurai 2-3cm 50 100 150 

151.     Dragon samurai 2-3cm 50 100 150 

152.     Galaxy avatar 2-3cm 50 100 150 

153.     Black blue avatar 2-3cm 50 100 150 

154.     Plaket white 2-3cm 50 100 150 

155.     Plaket Glaxy nemo 2-3cm 50 100 150 

156.     Red Crown tail 2-3cm 50 100 150 

157.     Black  Crown tail 2-3cm 50 100 150 

158.     White  Crown tail 2-3cm 50 100 150 

159.     Nemo betta crown tail 2-3cm 50 100 150 

160.     Marble crown tail 2-3cm 50 100 150 

161.     
Copper marble 

crowtail 
2-3cm 50 100 150 

162.     Wild fighter fish 2-3cm 50 100 150 

163.   Trichogaster Trichogaster lalius/ 
dwarf gourami/ Flame 

red 
2.5-3.5cm 50 100 150 

164.     
(Copper Blue Dwarf 

Gourami) 
2.5.-3.5cm 50 100 150 

165.     neon blue 2.5-3.5cm 50 100 150 

166.     Moon light 2.5-3.5cm 50 100 150 

167.     Chocolate 2.5-3.5cm 50 100 150 

168.     Power blue 2.5-3.5cm 50 100 150 

169.    Trichogaster leeri/ 
Pearl 

gouramy 
2.5-3.5cm 50 100 150 

170.     

Trichogaster 

chuna,  Honey 

gourami, 

2.5-3.5cm 50 100 150 

Lot 03 

171. . .Lebiasinidae Nannostomus Nannostomus beckfordi Golden Pencil 3-4cm 25 25 50 

172.    Nannostomus Pencil Tetra 3-4cm 25 25 50 

https://www.google.com/search?client=firefox-b-d&q=Osphronemidae+
https://en.wikipedia.org/wiki/Lebiasinidae
https://en.wikipedia.org/wiki/Nannostomus_beckfordi
https://en.wikipedia.org/wiki/Nannostomus_trifasciatus
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trifasciatus 

173.    
Nannostomus 

mortenthaleri 
Coral Red Pencil Fish 3-4cm 25 25 50 

174. . Melanotaeniidae Melanotaenia 
Melanotaenia boesmani 

/ 
Boesemani Rainbow 3.5-4.5cm 25 25 50 

175.    
Melanotaenia 

herbertaxelrodi 
Golden Rainbowfish 3.5-4.5cm 25 25 50 

176.    Melanotaenia parva / Kurumoi Rainbowfish 3.5-4.5cm 25 25 50 

177.    
Melanotaenia trifasciata 

/ 

Banded rainbow/ 

Trifasciata Rainbow 
3.5-4.5cm 25 25 50 

178.  Pseudomugilidae Pseudomugil Pseudomugil furcatus Forktail Rainbowfish 3.5-4.5cm 25 25 50 

179.  Nothobranchiidae Nothobranchius Nothobranchius rachovii Bluefin notho 3.5-4.5cm 25 25 50 

180.  8.Prochilodontidae Semaprochilodus 
Semaprochilodus 

insignis 
Red Tail Flagtail 3.5-4.5cm 25 25 50 

181.  9.Telmatherininae Telmatherina Telmatherina ladigesi / Celebes Rainbowfish 3.5-4.5cm 25 25 50 

182.  10.Acestrorhamphidae Hyphessobrycon 
Hyphessobrycon 

colombianus 
Colombian tetra 2.5-3.5cm 25 25 50 

183.  Charasidae Exodon Exodon paradoxus Bucktooth Tetra 2.5-3.5cm 25 25 50 

184.   Hemigrammus Hemigrammus coeruleus Red Laser Tetra 2.5-3.5cm 25 25 50 

185.   Aphyocharax Aphyocharax rathbuni Redflank bloodfin 2.5-3.5cm 25 25 50 

186.  Acestrorhamphidae  
Hyphessobrycon 

herbertaxlrodi / 
Black neon tetra 2.5-3.5cm 25 25 50 

187.  ,,  Hyphessobrycon metae/ purple tetra 2.5-3.5cm 25 25 50 

188.  ,,  

Hyphessobrycon 

pulchripinnis/ purple 

tetra 

purple tetra 2.5-3.5cm 25 25 50 

189.  ,,  Hyphessobrycon super serape tetra 2.5-3.5cm 25 25 50 

190.  ,,  
Megalamphodus 

megalopterus/ 
Black Phantom Tetra 2.5-3.5cm 25 25 50 

191.  ,,  
Megalamphodus 

sweglesi/ 
red phantom tetra 2.5-3.5cm 25 25 50 

192.    
Hyphessobrycon 

peugeotorum 
Peugeot Tetra) 2.5-3.5cm 25 25 50 

193.    Thayeria boehlkei Penguin tetra 2.5-3.5cm 25 25 50 

https://en.wikipedia.org/wiki/Nannostomus_trifasciatus
https://www.google.com/search?client=firefox-b-d&q=Melanotaeniidae+
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://www.inaturalist.org/taxa/85891-Melanotaeniidae
https://en.wikipedia.org/wiki/Nothobranchiidae
https://en.wikipedia.org/wiki/Nothobranchiidae
https://en.wikipedia.org/wiki/Prochilodontidae
https://en.wikipedia.org/wiki/Prochilodontidae
https://en.wikipedia.org/wiki/Prochilodontidae
https://en.wikipedia.org/wiki/Telmatherininae
https://en.wikipedia.org/wiki/Telmatherininae
https://en.wikipedia.org/wiki/Hyphessobrycon_columbianus
https://en.wikipedia.org/wiki/Hyphessobrycon_columbianus
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae


NAQDA- SOR-ICB- Live Aquaculture Species-2026 

194.    Inpaichthys kerri Royal tetra 2.5-3.5cm 25 25 50 

195.    Paracheirodon simulans Green neon tetra 2.5-3.5cm 25 25 50 

196.    Thayeria sp. Red tail penguin tetra 2.5-3.5cm 25 25 50 

197.    Inpaichthys kerri 
'Super Blue' or Super 

Blue Emperor Tetra 
2.5-3.5cm 25 25 50 

198.    Axelrodia riesei Ruby tetra 2.5-3.5cm 25 25 50 

199.    
Hyphessobrycon 

columbianus 

Red Blue Colombian 

Tetra 
2.5-3.5cm 25 25 50 

200.    Hyphessobrycon wadai Blue Berry Tetra 2.5-3.5cm 25 25 50 

201.    Nematobrycon palmeri Black Emperror Tetra 2.5-3.5cm 25 25 50 

202.  Serrasalmidae  
Myloplus 

schomburgkii/ 

black berry siver 

doller 
3-4cm 25 25 50 

203.    Myleus schomburgkii/ blackbar siver doller 3-4cm 50 50 

204.    Metynnis maculacatus (Spotted siver doller 3-4cm 50 50 

205.    Metynnis fasciatu striped siver doller 3-4cm 50 50 

206.    Myloplus rubripinnis / red hook siver doller 3-4cm 50 50 

207.  Acestrorhamphidae  Paraceirodon axelrodi Cardinal Tetra 2-3cm 50 50 

208.    Paraceirodon innesi neon tetra 2-3cm 50 50 

209.    
Paracheirodon simulans 

/ 
Green neon tetra 2-3cm 50 50 

210.    Hemigrammus bleheri rummy nose tetra 2-3cm 50 50 

211.    
Hemigrammus 

erythrozonus/ 
glow light tetra 2-3cm 50 50 

Lot 04 

212.  Botiidae Syncrossus Syncrossus berdmorei 
/Redfin Peppered 

Tiger Loach/ 
3-4cm 50 50 

213.   Botia Botia almorhae / Yo-yo loach, 3-4cm 50 50 

214.   Botia Ambastaia sidthimunki Pigmy loach 3-4cm 50 50 

215.   Botia Botia dario / Bengal loach 3-4cm 50 50 

216.   Botia Botia histrionica / Golden zebra loach 3-4cm 50 50 

https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Characidae
https://en.wikipedia.org/wiki/Hemigrammus_bleheri
https://en.wikipedia.org/wiki/Hemigrammus_erythrozonus
https://en.wikipedia.org/wiki/Hemigrammus_erythrozonus
https://en.wikipedia.org/wiki/Botiidae
https://www.fishkeeper.co.uk/help-and-advice/freshwater/cyprinids/redfin-peppered-tiger-loach
https://en.wikipedia.org/wiki/Yoyo_loach
https://en.wikipedia.org/wiki/Botia_dario
https://en.wikipedia.org/wiki/Botia
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217.   Botia Botia kubotai  Burmese Border loach 3-4cm 50 50 

218.   Botia Botia lohachata  Reticulate loach 3-4cm 50 50 

219.   Botia Botia rostrata  Gangetic loach 3-4cm 50 50 

220.   Botia Botia striata Zebra loach 3-4cm 50 50 

221.   Botia Botia udomritthiruji  Emperor loach 3-4cm 50 50 

222.   Botia Botia Macarantha Clown Loach 8-10cm 50 50 

223.   Botia Botia sidthimunki dwarf loach 3-4cm 50 50 

224.  18.Callichthyidae Hoplisoma Hoplisoma panda canda Corydoras 3-4cm 25 25 50 

225.    Osteogaster aenea bronze corydoras 3- 4cm 25 25 50 

226.    pygmy Corydoras 
Gastrodermus 

pygmaeus 
3- 4cm 25 25 50 

227.    Hoplisoma sterbai Sterba's Corydoras 3- 4cm 25 25 50 

228.    Sterba's corydoras 
blue leopard 

Corydoras 
3- 4cm 25 25 50 

229.    Hoplisoma paleatum/ 

mottled 

corydoras or peppered 

catfish, 

3- 4cm 25 25 50 

230.    Hoplisoma julii 
,  (ulii cory or leopard 

catfish 
3- 4cm 25 25 50 

231.    Corydoras hastatus dwarf catfish 3- 4cm 25 25 50 

232.    Hoplisoma habrosum salt and pepper catfis 3- 4cm 25 25 50 

233.    Hoplisoma adolfoi Adolfo's catfish 3- 4cm 25 25 50 

234.    Hoplisoma trilineatum threestripe corydoras 3- 4cm 25 25 50 

235.    Brochis splendens emerald catfish 3- 4cm 25 25 50 

236.    Brochis leopardus, ( leopard cory 3- 4cm 25 25 50 

237.    Hoplisoma simile Smudge Spot Cory 3- 4cm 25 25 50 

238.    Corydoras duplicareus Broad stripe cory 3- 4cm 25 25 50 

239.    Brochis ambiacus spotted corydora 3- 4cm 25 25 50 

240.    Gastrodermus nanus( corydora 3- 4cm 25 25 50 

241.    Hoplisoma axelrodi() Pink corydora 3- 4cm 25 25 50 

242.    Hoplisoma nattereri Blue corydora 3- 4cm 25 25 50 

243.    Corydoras agassizii Spotted Cory 3- 4cm 25 25 50 

244.    Hoplisoma punctatum, spotfin corydora 3- 4cm 25 25 50 

https://en.wikipedia.org/wiki/Botia_kubotai
https://en.wikipedia.org/wiki/Botia_lohachata
https://en.wikipedia.org/wiki/Botia_rostrata
https://en.wikipedia.org/wiki/Botia_striata
https://en.wikipedia.org/wiki/Botia
https://en.wikipedia.org/wiki/Clown_loach
https://en.wikipedia.org/wiki/Dwarf_loach
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245.    
Hoplisoma 

caudimaculatum 
Tail spot corydora 3- 4cm 25 25 50 

246.    Hoplisoma xinguense Xingu Corydoras 3- 4cm 25 25 50 

247.    Gastrodermus undulatus wavy catfish 3- 4cm 25 25 50 

248.    
Corydoras acrensis( 

Archer fish) 
Spotted Cory 3- 4cm 25 25 50 

Lot 05 

249.  2 Loricariidae  Hypancistrus zebra Zebra Pleco - L 046) 6-8cm 50 50 

250.    Hypancistrus yudja Panda Pleco - L 174) 6-8cm 50 50 

251.    Peckoltia sabaji Para Pleco - L 124 6-8cm 50 50 

252.    Panaque sp 
.Dulleyed Royal Pleco 

- L 191 
6-8cm 50 50 

253.    Hypancistrus zebra 
Mosaic Zebra Pleco - 

L 318 
6-8cm 50 50 

254.    Hypancistrus seideli 
Ling Tiger Zebra 

Pleco - L 236 
6-8cm 50 50 

255.  
 

 Peckoltia compta 
Lepord Frog Pleco - L 

134 
6-8cm 50 50 

256.    
Leporacanthicus 

galaxias 
Galaxy Pleco - L 029 6-8cm 50 50 

257.    Hypancistrus sp. 'L260' 
Queen arabesque 

Pleco - L 260 
6-8cm 50 50 

258.    Hypancistrus sp. (L201 
Orinoko Angele Pleco 

- L 201 
6-8cm 50 50 

259.    Hypancistrus sp(l201 
Snowball Pleco - L 

201 
6-8cm 50 50 

260.    Hypancistrus sp(L340 
Mega Clown Pleco - 

L 340 
6-8cm 50 50 

261.    Macrotocinclus affinis Ottocichlus Catfish 6-8cm 50 50 

262.    Hypancistrus zebra Zebra Pleco (L46) 6-8cm 50 50 

263.    Hypancistrus sp. 
King Tiger Pleco 

(L333) 
6-8cm 50 50 
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264.    Ancistrus temminckii 
Brushmouth Pleco 

(L144) 
6-8cm 50 50 

265.    Rineloricaria lanceolata 
Royal Whiptail Pleco 

(L02) 
6-8cm 50 50 

266.    Hypancistrus sp. 
SnowBall Pleco 

(L471) 
6-8cm 50 50 

267.    Peckoltia compta 
Leopard Frog Pleco 

(L134) 
6-8cm 50 50 

268.    Sturisoma panamense Red Lizard Pleco 6-8cm 50 50 

269.    Hypancistrus sp 
Fine Spot Arabesque 

Pleco (L262) 
6-8cm 50 50 

270.    
Leporacanthicus 

Galaxias 
Vampire Pleco (L240) 6-8cm 50 50 

271.    Hypancistrus sp. 
Cracked Zebra Pleco 

(L236) 
6-8cm 50 50 

272.  Mormyridae Gnathonemus Gnathonemus petersii Elephant nose 3-4cm 50 50 

273.  Gastromyzontidae Gastromyzon Gastromyzon spp. Hillstream Loaches 3-4cm 50 50 

274.   Apteronotidae Apteronotus Apteronotus albifrons Black Ghost Fish 3-4cm 50 50 

275.  Carinotetraodon Carinotetraodon 
Carinotetraodon 

travancoricus 
Dwarf Pea Puffers 3-4cm 50 50 

276.  Polypteridae Polypterus Polypterus senegalus Senagl Polypterus 3-4cm 50 50 

277.   Polypeterus Polypeterus Endlicheri 
Polypeterus 

Endlicheri 
3-4cm 50 50 

278.   Polypterus Polypterus endlicheri saddled bichir 3-4cm 50 50 

279.   Erpetoichthys 
Erpetoichthys 

calabaricus 
Reed Fish 3-4cm 50 50 

280.  Atyidae Caridina Caridina japonica Amano Shrimp 3-4cm 50 50 

281.   Pleocyemata Neocaridina denticulata Cherry shrimp 3-4cm 50 50 

282.  Pantodontidae Pantodon Pantodon buchholzi Erpetoichthys 3-4cm 50 50 

Lot 06 

283.  Cichlidae 
Oreochromis 

niloticus 

oreochromis 

 

Tilapia Hybrid with 

high growth rates 
3-4cm   6000 

284.   Oreochromis niloticus oreochromis Wild tilapia strain 3-4cm   6000 
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Lot 07 

Item No Common  Name Species Name 

male Average size 

(weight) 

 

Female Average 

size (weight) 

Physical 

Condition 
Male Female Total 

285.  Milk Fish Chanos chanos 100g-200g 100g-200g Appearance - - 200 

286.  Sea bass Lates calcarifer 100g 250g Appearance 20 30 50 

287.  Grouper fish 
Mycteroperca 

tigris 
500g 100g Appearance 20 80 100 

Lot No. 08  

288.  
Specific Pathogen 

Free (SPF)P.monodon 
Peaneus monodon 75g-60g 50-80g 

Completely 

free from 

Black spots, 

black gills 

and antenna 

damages 

150 100 250 
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3. Specifications and Other Schedules 

The Compliance Sheet for the Specifications of the Required Species and other 

Schedules are attached as Annexures. Bidders are hereby instructed to complete the 

Compliance Sheet and other schedules and submit it together with their bid.  

I. Please Specify Variety’s Name 

II. Should be in required Fish length (Standard length) 

III. Color should match with Photograph (Please Attach the 03nos. Photographs and 

Photograph should be Standard colour, high quality shape print, Mat paper and 

Postcard size) 

IV. No fin damage or deformations 

V. Standard/accepted Body Shape and color pattern  

4. Date of Order completion 

Bidder shall complete the order within 30-45 days from the date of issuance of letter 

of acceptance. 

5. Aquatic Animal Health Certificate 

Issued by the competent government authority of the exporting country, confirming that 

the species are: 

• Clinically healthy 

• Free from notifiable aquatic diseases 

• Produced in disease-free hatcheries/farms 

6. Disease Testing Report 

Laboratory test reports from an accredited laboratory, confirming that the stock is 

free from major diseases. 
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Example (depending on species): 

I. Lot 01 – Lot 6  

• Epizootic haematopoitic necrosis  

• Infectious haematopoitic necrosis  

• Spring Viraemia of Carp  

• Koi herpes virus disease  

• Epizootic Ulcerative Syndrome  

• Viral haemorrhagic septicaemia 

II. Shrimp  

• White Spot Syndrome Virus (WSSV) 

• Early Mortality Syndrome (EMS/AHPND) 

• Infectious Hypodermal and Hematopoietic Necrosis Virus (IHHNV) 

• Enterocytozoon hepatopenaei disease (EHP) 

• Yellow head virus (YHV) 

• Taura syndrome virus (TSV)  

• Infectious Myonecrosis Virus (IMNV) 

• Necrotising Hepatobacterium(NHPB) 

• Hepatopancreatic Parvovirus (HPV) 

• Monodon Baculovirus (MBV)  

• Covert mortality nodavirus (CMNV)  

• Tetrahedral Baculovirosis (TB) 

• Spherical Baculovirus 

III. Seabass / Grouper 

• Viral Nervous Necrosis (VNN) 

• Iridovirus 

• Bacterial infections  

• Epizootic Haematopoietic Necrosis 

• Viral Nervous Necrosis 

•  Nocardiosis 

• Mycobacteriosis 

• Iridovirus Infection 
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7. Hatchery Biosecurity Declaration 

Bidder should declare: 

• Name and location of hatchery 

• Biosecurity measures in place 

• History of disease outbreaks (if any) 

8. Compliance with Sri Lankan Import Regulations 

The supplier must comply with requirements of the: 

• Department of Fisheries and Aquatic Resources 

• Department of Animal Production and Health 

• These authorities may require import permits and quarantine inspection 

9. Declaration of Health and Disease Status Requirement  

The bidder shall provide an Aquatic Animal Health Certificate issued by the competent 

authority of the exporting country confirming that the supplied aquaculture species are 

clinically healthy and free from notifiable aquatic diseases. The bidder shall also 

submit laboratory test reports from an accredited laboratory confirming that the stock 

is free from major diseases relevant to the species. The hatchery or farm of origin shall 

comply with internationally recognized aquatic animal health standards. 

10. Quarantine Requirements 

i. Mandatory Quarantine 

• All live aquaculture species supplied under this contract shall undergo 

quarantine upon arrival at the designated NAQDA facility or hatchery. 

• The quarantine period shall be determined by NAQDA’s technical team 

based on species, size, and health status, but typically ranges from 7 to 

14 days. 

ii. Inspection and Monitoring 
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• During quarantine, NAQDA officers shall monitor survival, health, and 

behavior of the stock. 

• The supplier shall cooperate fully with NAQDA staff and provide all 

relevant documentation, feeding schedules, and handling instructions. 

iii. Compliance with National Regulations 

Quarantine shall be conducted in accordance with: 

• Department of Fisheries and Aquatic Resources regulations 

• Department of Animal Production and Health regulations 

• The supplier shall bear all costs associated with quarantine, unless otherwise 

agreed. 

iv. Acceptance and Mortality Verification 

• The survival rate during quarantine shall be considered for final 

acceptance of the shipment. 

• Any mortality exceeding the allowable threshold during the quarantine 

period shall be replaced by the supplier at no cost. 

v. Health and Biosecurity Certification 

Post-quarantine inspection may require verification of the Health Certificate, 

laboratory test reports, and disease-free status to ensure compliance with 

NAQDA and Sri Lankan regulations. 

11. Environmental and Legal Compliance 

i. Supplier must certify that: 

• Species are legally exportable 

• Species are not invasive or prohibited 

• Compliance with international aquatic animal health standards such as those of 

World Organization for Animal Health 

12. Warranty, After-Delivery Support, and Training 
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i. Warranty / After-Delivery Support 

The supplier shall warrant that all live aquaculture species supplied are healthy, 

disease-free, and compliant with technical specifications at the time of 

delivery. 

• The warranty period shall cover seven (7) days post-delivery, during which: 

• Any mortality exceeding the agreed survival rate 90% shall be replaced by the 

supplier at no additional cost. 

• The supplier shall provide technical guidance on acclimatization, handling, and 

feeding during this period. 

• Warranty obligations shall be enforced immediately after post-quarantine 

acceptance by NAQDA. 

ii. After-Delivery Technical Support 

• The supplier shall provide remote/online technical support for a period 

of 30 days following delivery, covering: 

• Acclimatization procedures 

• Feeding and water quality management 

• Disease prevention and biosecurity guidance 

• Support may be provided via video calls, email, or online training 

sessions. 

• Training for NAQDA Staff and Beneficiaries 

iii. The supplier shall organize online training sessions for NAQDA staff and 

selected SME beneficiaries. 

Training shall cover: 

• Species handling and stocking practices 

• Biosecurity measures 

• Transport and acclimatization procedures 

• Basic disease recognition and management 
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• Training schedules shall be coordinated with NAQDA and documented 

for reporting purposes. 

• Reporting and Documentation 

• The supplier shall submit a post-delivery support and training report, 

including: 

• Mortality data during warranty period 

• Training attendance and topics covered 

• Recommendations for future shipments or handling improvements  

13. Bidder Eligibility Requirements 

i. The bidder shall be a legally registered business entity under the applicable laws 

of the country of origin. 

ii. The bidder shall not have been subject to any conviction, sanction, or legal penalty 

imposed by a court of law within the last five (5) years preceding the bid 

submission deadline. 

iii. The bidder shall have a minimum of five (5) years of experience in aquaculture 

operations, including hatchery management, aquaculture farm operations, and the 

supply of aquaculture seed or live aquatic species. 

iv. The bidder shall have successfully completed at least two (2) contracts for the 

export of aquaculture species within the last three (3) years prior to the bid 

submission deadline. The value of each contract shall be not less than LKR Two 

Million (LKR 2,000,000) or an equivalent amount in a freely convertible currency. 

v. The bidder shall demonstrate a minimum average annual turnover of not less than 

LKR Three Million (LKR 3,000,000) or an equivalent amount in a freely 

convertible currency during the last three (3) financial years. 

14. Documents required: 

i. Business registration certificate 

ii. Export license (if required in country of origin) 

iii. Company profile 

iv. Audited financial statements for last three years 
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15. Transportation Requirements (Important for Live Fish) 

i. The bidder shall transport all live aquaculture species via international air 

freight. Fish must be packed in oxygenated double-layer polyethylene bags and 

placed in temperature-controlled insulated boxes to maintain species-specific 

conditions. The maximum transport duration shall not exceed the 

recommended limits for each species. The supplier shall ensure a minimum 

survival rate of 90% upon delivery. Any mortality exceeding this limit shall 

be replaced at the supplier’s cost within seven (7) days. Packaging must 

include proper labeling and handling instructions, and suppliers must comply 

with all applicable international and national regulations for live animal 

transport. 

ii. International Air Freight 

• All shipments shall be transported via air cargo to minimize transit 

time. 

iii. Packaging 

• Fish/shrimp must be packed in oxygenated double-layer polyethylene 

bags. 

• Bags should be sealed and placed in temperature-controlled insulated 

boxes. 

iv. Temperature Control 

• The boxes must maintain species-specific temperature ranges during 

transit. 

• Ice packs or thermostatic devices may be used without direct contact 

with fish bags. 

v. Transport Duration 

• Total transport time (hatchery to NAQDA delivery point) shall not 

exceed the the seven (7) for each species. 

vi. Survival Rate 
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• A minimum 90% survival rate upon delivery is required. 

• Any mortality above this threshold shall be replaced at supplier cost 

within 7 days. 

vii. Labeling and Documentation 

• Packages must be labeled with species name, quantity, hatchery origin, 

and date of packing. 

viii. Required documents include: 

• Air Waybill 

• Packing List 

• Health Certificate 

• Export Permit (if required) 

16. Delivery Conditions 

i. Delivery Point 

• The delivery point for all live aquaculture species shall be Colombo 

International Airport (CMB), Sri Lanka, unless otherwise notified by 

NAQDA. 

• Upon arrival at Colombo Airport, shipments will be inspected and 

transferred to NAQDA-designated hatchery or aquaculture center for 

further quarantine and acceptance procedures. 

ii. Shipment Notification and Tracking 

The bidder shall notify NAQDA in advance of each shipment, providing full 

details including: 

• Flight number and schedule 

• Tracking numbers 

• Estimated time of arrival 

• Number and type of packages 
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• NAQDA may coordinate with airport authorities for timely customs 

clearance and handling. 

iii. Lot-wise and Staggered Delivery 

• Bidders may deliver in lot-wise shipments. 

• Staggered shipments are strongly encouraged to reduce the risk of 

mortality and ensure proper handling, acclimatization, and inspection 

of each consignment. 

• NAQDA reserves the right to accept partial deliveries per lot. 

 

17. Payment and Risk Mitigation (LC-Based) 

i. Letter of Credit (LC) Payment 

Payment for the supply of live aquaculture species shall be made through an 

irrevocable Letter of Credit (LC) in favor of the successful bidder  

ii. Partial Payment on Shipment 

Thirty percent (30%) of the LC amount shall be released upon presentation of 

shipping documents, including: 

• Commercial Invoice 

• Packing List 

• Air Waybill 

• Certificate of Origin 

• Aquatic Animal Health Certificate 

• Export Permit (if applicable) 

This payment represents confirmation that the goods have been 

shipped (“on board”) 

iii. Final Payment Upon Acceptance 
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• The remaining seventy percent (70%) of the LC amount shall be 

released within seven (7) days after the delivery of the live 

aquaculture species and acceptance by NAQDA. 

• Acceptance shall be based on verification that: 

▪ The minimum survival rate requirement 90% has been met 

▪ The species comply with all technical specifications, health, 

and biosecurity requirements 

iv. Replacement / Deduction Clause 

Any mortality exceeding the allowable threshold, or non-compliance with 

specifications, shall be replaced by the supplier at no additional cost, or the 

cost shall be deducted from the final payment. 
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Compliance Sheet and Other Schedules 

Functional Requirements Specification (FRS) 

 
[The Technical specification may be provided in the following format. The bidder shall 

fill the required columns. Bidder’s failure to provide the information request in these 

columns may be a reason for the rejection of the Bid. If any discrepancy is observed 

between the information provided by the bidder in these columns and the other technical 

information attached to the bid, the information provided herein shall take precedence].  

These schedules shall be completed properly and place them in the Bid 

 

 

The Schedule of Requirements shall be included in the Procurement Documents by the 

Purchaser, and shall cover, at a minimum, a description of the goods and services to be 

supplied and the delivery schedule. 

 

The objective of the Schedule of Requirements is to provide sufficient information to 

enable bidders to prepare their bids efficiently and accurately, in particular, the Price 

Schedule, for which a form is provided in Section IV.  In addition, the Schedule of 

Requirements, together with the Price Schedule, should serve as a basis in the event of 

quantity variation at the time of award of contract pursuant to ITB 39. 

 

The date or period for delivery should be carefully specified, taking into account (a) the 

implications of delivery terms stipulated in the Instructions to Bidders pursuant to the 

Incoterms rules (i.e., EXW, or CIP, FOB, FCA terms—that “delivery” takes place when 

goods are delivered to the carriers), and (b) the date prescribed herein from which the 

Bidder’s delivery obligations start (i.e., notice of award, contract signature, opening or 

confirmation of the letter of credit). 
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1. Compliance Sheet 
Bidders shall indicate compliance against each requirement of the TOR. 

“Comply” or “Not Comply” shall be clearly marked. 

Where necessary, bidders may provide brief remarks and reference supporting documents. 

Failure to complete this Compliance Sheet may result in the bid being considered non-responsive 

 

 

Line 

Item 

Area / Key 

Requirement 

Expected Deliverables Comply / Not 

Comply 
Remarks / 

Reference 
A. Health Certification & Disease Control Requirements 

A1 Health Certificate Valid Aquatic Animal Health Certificate issued by competent 

authority 
  

A2 Issuing Authority 

Details 

Name, address, and accreditation of issuing authority provided   
A3 Disease-Free 

Certification 

Certification confirming species are free from specified diseases   
A4 Laboratory Testing Laboratory test reports for disease screening (species-specific)   
A5 Certification Standard Compliance with international standards (e.g., World Organization 

for Animal Health) 
  

A6 Hatchery Registration Valid hatchery/farm registration certificate submitted   
A7 Biosecurity at 

Hatchery 

Evidence of biosecurity measures implemented at source   
A8 Health Monitoring Regular health monitoring procedures documented   
A9 Traceability Ability to trace origin of stock (hatchery details)   
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B. Transport and Logistics Requirements 
B1 Mode of Transport Use of international air freight for live species   
B2 Packaging Method Fish packed in oxygenated double-layer polyethylene bags   
B3 Insulated Packaging Use of temperature-controlled insulated boxes   
B4 Temperature Control Mechanism to maintain required temperature range during transport   
B5 Oxygen Supply Adequate oxygenation ensured throughout transport   
B6 Transport Duration Compliance with maximum transport duration specified   
B7 Handling Procedures Standard handling procedures during loading/unloading   
B8 Shipment 

Notification 
Advance notification with flight and tracking details   

B9 Experience Evidence of prior international transport of live aquatic species   
C. Survival and Quality Assurance Requirements 

C1 Survival Rate Minimum 90% survival upon arrival at delivery point   
C2 Mortality Threshold Acceptance of allowable mortality threshold   
C3 Replacement 

Obligation 

Commitment to replace excess mortality at no cost   
C4 Fitness for Purpose Species supplied are healthy, active, and suitable for stocking   
C5 Acclimatization 

Guidance 

Instructions provided for post-arrival acclimatization   

D. Quarantine and Biosecurity Compliance 
D1 Quarantine 

Compliance 

Agreement to NAQDA quarantine procedures (7–14 days)   
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D2 Monitoring Support Cooperation during quarantine monitoring   
D3 Regulatory 

Compliance 

Compliance with national regulations of Sri Lanka   
D4 Disease Risk 

Mitigation 

Measures to prevent disease transmission   
D5 Documentation Submission of all required import/health documents   

E. Documentation for Clearance 
E1 Commercial Invoice Submitted with shipment   

E1 Commercial Invoice Submitted with shipment   

E2 Packing List Detailed packing list provided   

E3 Air Waybill Copy of Air Waybill submitted   

E4 Certificate of Origin Issued by competent authority   

E5 Health Certificate Original health certificate attached   

F. Quality Assurance 
  I. Please Specify Variety’s Name   

  II. Should be in required Fish length (Standard length) 

 

  

  III. Color should match with Photograph (Please Attach the 

03nos. Photographs and Photograph should be Standard 

colour, high quality shape print, Mat paper and Postcard size) 

  

  IV. No fin damage or deformations   

  V. Standard/accepted Body Shape and colour pattern    
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2.   List of Goods and Delivery Schedule 

[The Purchaser shall fill in this table, with the exception of the column “Bidder’s offered Delivery date” to be filled by the Bidder] 

Line 

Item 

N 

Description of Goods  Quantity Physical 

unit 

Final 

(Project Site) 

Destination 

as specified 

in BDS  

Delivery  (from date of issuing Letter of Acceptance)) 

Date 

Earliest 

Delivery Date 

Ex Stock (45 

days) 

Latest Delivery 

Date  

(60 days) 

Bidder’s  offered 

Delivery date [to be 

provided by the 

bidder] 

        

        

        

        

        

        

        

        

        

 

 


