
 

 
 

 

 
Objectives: At the end of the workshop Participants will be able to: 
 

 Forming the base of many routine activities in operations management 

 Timed within the event schedule 

 Increase and maximum utilization of resources 

 Communicate effectively 

 Work as an effective team member 

 Improve your Leadership qualities 

 Gain wide knowledge on proper delegation of tasks - right work to right person 
 

Content: 
 

Creating the Brief                 
 Budgeting. 
 Scale out execution 
 Venue & Calendar Factor 
 Application of the concept. 

     Picking the right people 
 Event Management 
 Core Team (Finance /Operations / Stage / Floor) 
 Work force 

    Time Management 

 Our source production 

 In house productions 

 Guest relations implementations 
    Handling the checklist 

 

 Guest.  
 Floor plan 
 Décor 

 
For whom:   

 

Manager, Executives, Supervisors & Management Assistants 
 

Methodology: 
 

  Discussions & Practical Sessions – (Physical)  

      

Event Management for High 

Productivity  

 

 

 

 
 

24th and 25th  

June 
2026 

 

at 

SDFL Auditorium 

 
Two days 

(9.00a.m. to 4.00p.m.) 
 

 

 

 
14,000/= 

Per Participant 
 

 

 (Including Lunch, Refreshments, 

handouts, etc. ) 
 

 
 

 
Mr. Gayan Muthukumarana 

Mobile: 0703238100 

Tel/ Fax: 0112593984 

Email: 

gayanskillsdevelopment@gmail.com 

 

Date: 
 

Contact: 

 

SDFL Programme 

Division 01 

Duration: 
 

 We kindly request you to send us the, Names and  

Mobile Phone Numbers of the participating officers. 

 In-house training programmes can be arranged on your request. 

 Skills Development Fund Ltd.(SDFL) 
 

354/2, Nipunatha Piyasa, 7th Floor, Elvitigala Mawatha, Colombo 05. 
 

Tel / Fax:  011-2593984 

Course Fee: 

 

 Food & Beverage 

 Programme order 

 Safety 


