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Objectives: At the end of the workshop Participants will be able: 

 
 

• Understand fundamentals of logistic management and its role in organizational 

success 

• Identify key components of the supply chain and logistics process 

• Improving planning, coordination and control of logistics activities. 

• Apply techniques to optimize transportation, warehousing and inventory 

management 

• Enhance cost efficiency and service delivery through effective logistics 

practices  

• Recognize common challenges in logistics and develop practical solutions 

Content: 

 Introduction to Logistic Management 

 Key Components of Logistics 

 Basic knowledge and best practices relating to logistics, facility management 

and International Courier Operations 

 Developing effective coordination and communication with airport cargo 

personnel, custom officers and other operational stakeholders 

 Supply Chain management Basics 

 Transport and Distribution Management 

 Inventory and Warehouse Management 

 Cost Management in Logistics 

 Challenges in Logistics 

 Technology in Logistics 

For whom:  Public & Private Sector Officers & Interested Personnel.   

Methodology:     Lectures & Discussions .  
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27th & 28th 
July 

2026 
 

at 

SDFL Auditorium 

 
 

Two days 
(9.00a.m. to 4.00p.m.) 

 

 

 

14,000/=  
(This includes Lunch, Refreshments, 
Writing materials & Certificate for 

each) 
 

 

 

 

 

Mr. Gayan Muthukumarana 

Mobile: 070 3238100 

Tel/ Fax: 0112593984 

Email: 
gayanskillsdevelopment@gmail.com 

 

Date: 
 

Course Fee: 

 

Contact: 

 

SDFL Programme 

Division 01 

Duration: 
 

 We kindly request you to send us the, Names and  

Mobile Phone Numbers of the participating officers. 
 

 In-house training programmes can be arranged on your request. 

 

Skills Development Fund Ltd (SDFL) 
 

354/2, Nipunatha Piyasa, 7th Floor, Elvitigala Mawatha, Colombo 05. 
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