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01 - Institutional Profile

1.1. Introduction

The impact of the progress made by development plans that are not foreign to national policy on the
success of a state's future steps is not insignificant. Governments allocate human, physical, and
financial resources with the expectation of achieving both qualitative and quantitative
advancements.

Over the past year, the government has implemented various measures to fulfill national
aspirations by sustainably utilizing fisheries, aquatic, and marine resources with considerable
potential.

Sri Lanka’s fisheries resource base comprises an exclusive economic zone of 517,000 square
kilometers, inland water bodies covering 21,500 square kilometers, lagoon and estuarine
environments of 1,580 square kilometers, and a man-made reservoir system extending over
2,600 square kilometers. Bays, lagoons, reservoirs, coastal zones, and lands adjacent to
reservoirs serve as valuable natural resources that provide a strong foundation for aquaculture
development.

According to statistics from the Ministry of Fisheries, the total number of fishermen in the
country is 318,470. Of these, 223,720 are engaged in the marine fisheries sector, with
approximately 85% involved in coastal fishing. Additionally, 34,550 fishermen are engaged in
offshore and deep-sea fishing using multi-day fishing vessels. The number of fishing families, a
key resource in the fisheries industry, is 273,240, while approximately 1,123,000 individuals are
directly dependent on the sector. It is estimated that around 2.7 million people earn their
livelihoods from fisheries and related activities, accounting for nearly 18% of Sri Lanka’s total
population almost one-fifth of the country.

In 2025, marine fisheries production amounted to 308,205 metric tons (MT), while inland
fisheries contributed 55,985 MT, bringing total fish production to 364,190 MT.

Fish remains the primary source of animal protein for the population. This is reflected in the per
capita fish consumption, which was recorded at 33.9 grams per day during the period under
review.

The value of fish exports in 2025 was Rs. 92,739 million (US$ 307.9 million), contributing
approximately 2.4% to national export earnings. Export data indicates that 45.6% of Sri Lanka’s
fish products are exported to Europe, with 31.6% going to the European Union and 14.0% to
non-European Union countries. Additionally, the statistics depict that the revenue generated from
ornamental fish exports during this period amounted to Rs. 6,802.7 million.

With the objective of developing and managing fisheries in a sustainable and environmentally
responsible manner through the use of scientific methods and practical approaches, the
government aims to ensure the availability of high-quality fish products at affordable prices
while improving the living standards of those engaged in the industry. Sustainable management
and quality fish resources have been identified as key policy priorities under the “A Rich
Country - A Beautiful Life” policy framework. Accordingly, several programs and projects are
scheduled for implementation in 2026 to further strengthen the fisheries sector.



1.2. Vision, Mission, Objectives of the Institution

Vision
Sri Lanka to be the leader of conservation and sustainable utilization of Fisheries and Aquatic
Resources in the South Asian Region

Mission
Managing the utilization of Fisheries and Aquatic Resources for the benefit of the present and
future generation

Policy Objectives

e Sustainable management of resources of resources using science —based information.
e Compliance with regional and international obligations.

e Increased marine fisheries production.

e Increased aquaculture and inland fisheries production.

e Minimized post-harvest losses and increased value addition.

e Increased per capita consumption of fish.

e Increased export earnings.

e Improved opportunities for leisure, employment and enterprises development.

¢ Improved socio-economic conditions of the fisher community.

1.3. Key Functions
Duties assigned by the Extraordinary Gazette No. 2412/08 dated 25.11.2024

1. Formulation, implementation, monitoring and evaluation of polices, strategies, programs
and projects, in relation to the subject of fisheries and aquatic and ocean resources and
those subjects that come under the purview of Department, Statutory Institutions and
Public Corporations

2. Provision of public services under the purview of the Ministry in an efficient and people
friendly manner

3. Reforming all systems and procedures using modern management techniques and
technology, thus ensuring that the functions of the Ministry are fulfilled while
eliminating corruption and waste

4. Expansion of research & development opportunities in the National Aquatic Resources
Development and Research Agency

5. Amendments of the laws and regulations, and processes that hinder the fishery industry,
in accordance with international conventions, agreements and standards

6. Establishment of a consultation council to manage fisheries and aquaculture activities

7. Taking appropriate measures to discourage illegal fishing activities, minimize ocean
pollution and establish a mechanism for emergency responses and minimization of
ocean disasters

8. Promote the sustainable use of ocean resources and establish the modern oceanic
industries through a blue economic approach



10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.
21.

22.

23.

24.

25.

26.

217.

28.

29.
30.

31.
32.

33.

Providing technical support for fisher folk to harvest fish resources in different
temperatures and depths

Taking appropriate measures to ensure ownership and access to traditional fishing
grounds, including fishing harbors and mesh ports, and develop their infrastructure
Launching a mechanism to provide financial and technical support to revitalize ocean
fisheries and fuel subsidy to uplift the collapsed fisheries by reducing the production
cost

Introducing novel, eco-friendly, and effective fishing technologies

Ensure efficient and systematic diplomatic interventions in cases of emergencies where
fishing boat crews and vessels encounter issues in foreign waters

Introducing measures to obtain higher values and share in foreign markets for fish
products

Making arrangements to provide technical assistance to diversify the production of sea
plants with high demand and under consumption and mediate to find markets for these
products

Promotion and expansion of fresh-water fisheries utilizing the network of inland water
bodies

Providing financial support to promote entrepreneurs to establish large scale farms with
modern technology for harvesting commercial freshwater fish

Encouraging production and export of ornamental fish and aquatic plants

Making arrangements to provide technical and financial assistance for ornamental
aquatic plant production methods

Management and operation of state owned fishing crafts

Expansion of market for fish products so that both the producer and the consumer
achieve a fair deal

Providing opportunities for domestic companies to expand fishing in international seas
Take action to expand domestic canned fish industry

Encourage small and medium scale entrepreneurs to promote entrepreneurship in
fisheries industry

Expansion of welfare activities and introduction of productive banking, insurance and
pension schemes for the fishing community

Conduct technical and management training programs in fishery in collaboration with
the Ocean University

Development and management of marine, brackish (lagoon) water and freshwater
fisheries industry

Develop refrigeration systems using sea water for multi-day fishing vessels and
encourage use of solar energy

Establishment, maintenance and management of fishery harbours and anchorages
Development and maintenance of ice plants, cold rooms and other infrastructure
facilities required for the fishery industry

Sale and distribution of fish and fish-based products

Activities related to all other subjects assigned to institutions affiliated to the Ministry of
Fisheries, Aquatic and Marine Resources

Monitoring of institutions affiliated to the Ministry of Fisheries, Aquatic and Marine
Resources



1.4. Organizational Chart
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1.5. Departments under the Ministry of Fisheries

I.  Department of Fisheries & Aquatic Resources (DFAR)

1.6. Institutions/Funds coming under the Ministry
I.  National Aquatic Resources Research & Development Agency (NARA)
Il.  National Aquaculture Development Authority (NAQDA)
1. Ceylon Fishery Harbours Corporation (CFHC)

V.
V.  Cey-Nor Foundation
VI.

1.7. Foreign Funded Projects Details

Ceylon Fisheries Corporation (CFC)

Central Fish Market-Peliyagoda

Grant Projects from Food and Agriculture Organization (FAO)

Project

Rs.Mn.

Current Status

Developing the cultured freshwater
fisheries industry in a self-sustainable
manner to ensure food and nutrition
security and livelihood improvements
in rural communities in Sri Lanka

900.0

To enhance food and nutritional security, fish
seed breeding capacity was improved. Under
this,

1. 03 community-based small-scale fish
hatcheries ~ were  constructed in
Pulukunawa in Batticaloa District,
Muthukandiya in Monaragala District
and Padaviya in Anuradhapura District.

2. 04 aquaculture centers (Inginiyagala,
Iranamadu, Udawalawe and Dambulla)
owned by the National Aquaculture
Development Authority were upgraded.

3. Facilities of Ekkaloya community-based
small-scale fish breeding units were
upgraded.

4. 03 bowsers
fingerlings
Authority.

fish
the

for
were

transporting
provided to

Technical assistance for establishing a
self-sustainable culture-based
freshwater fishery pond model in
Ampara District

43.8

Small-scale fish breeding units and small-scale
fish seed production units were developed in the
Ampara district. Training was provided on
collection of mother fish from reservoirs,
bookkeeping and record keeping for the fishing
community, fisheries management training
programs were conducted, and training was
provided on fish feed supply and management.




The project proposals implemented under the grants from the Japanese
government (Japan International Cooperation System -JICS)

Project Proposal Amount
USD Mn

Present Progress

Providing necessary 3
equipment for the
fishing industry in
the Northern and

Eastern provinces.

The approval of the Department of National Planning (NPD) has
been received by letter dated 04.07.2023 under No.
NPD/AGC/PP/FIS/2023/05.

Equipment will be provided in 2 phases.

Under the first phase, the following equipment will be provided
related to the promotion of fishing activities and chilling and
freezing purposes.

- lce Making Machine

- Prefabricated Refrigerator/ Freezer

Under the second phase, the following equipment will be
provided for the safety of the fishermen.

- Patrol Boat

- Rigid Hull Inflatable Boat (RIB)

- HF Radio Transceiver




02 - Progress and the Future Outlook

Achievements

¢ In the Northern Province, Rs. 500 million was allocated in the 2024 budget, with Rs. 280
million utilized in 2025 to complete infrastructure development projects related to 62
fishery landing sites in the Mannar, Mullaitivu, Kilinochchi, and Jaffna districts.

e Steps have been taken to transform the Gandara Fisheries Harbour from a facility limited
to fishing activities into a multi-functional harbour contributing to tourism, fisheries, and
social development.

e More than 5 million freshwater shrimp post-larvae have been released into the Koggala, Rekawa,
Arugam Bay, Batticaloa, and Chundikulam lagoons by the National Aquatic Resources Research
and Development Agency.

¢ Regulations related to the National Fisheries Federation, which had been delayed, have now been
prepared and submitted to the Attorney General’s Department for approval.

o District Fisheries Coordination Committee meetings were conducted across 19 districts to
identify existing challenges in fisheries and aquaculture and to propose appropriate solutions.

e Phase Il of the Myliddi Fishery Harbour project was completed in the first quarter of 2025.

o Feasibility studies for the construction of breakwaters at Kathaluwa and Kaikawala have been
awarded to consulting firms

Challenges

e Revitalizing the Oluvil Fishery Harbour, which remains underutilized due to various
physical constraints, to enable it to contribute effectively to the national economy.

e The fish processing center at the Oluvil Fishery Harbour has not yet commenced
operations; therefore, a feasibility study is required to identify investment opportunities.

e The removal of sand deposits accumulating due to breakwaters in fishery harbours
remains a costly and technically challenging task.

e Limited availability of land for aquaculture expansion and difficulties in mobilizing
financial resources for land acquisition.

e Encroachment and utilization of land suitable for aquaculture for alternative purposes.

e The absence of an efficient mechanism for obtaining environmental permits,
registrations, and licenses has resulted in delays in the implementation of several
fisheries-related projects.



Goals

Completing the construction of the Gandara Fishery Harbour, which is currently under
construction, and starting its operations by 2026. By doing so, popularizing methods of
earning foreign exchange by providing opportunities for international boating, tourism
and joint programs .

Commencing the 3 phase of the construction of the Myliddi Fishery Harbour, which
can have a significant impact on the development of the fisheries sector in the Northern
Province, and developing it into a fully-fledged fishery harbour by 2026.

Implementation of the new Fishermen's Pension Scheme in the year 2026.

Carrying out development activities in the fisheries sector by obtaining greater public-
private partnership and community support.

To create a new fishing culture in the country by encouraging the participation of female
fishermen in supporting the local economy and foreign production through social security
systems .

Provision of infrastructure facilities for small-scale landing sites to increase livelihoods
by minimizing post-harvest losses.

Conducting a feasibility study to commence construction of the Oluvil Fishery Harbor
this year in a manner that maximizes economic returns.

Developing a framework and methodology to increase the capacity of the private sector
engaged in commercial aquaculture (sea creatures such as sea cucumbers, crabs,
shellfish, shrimp, and lobsters) .

Making fish products the most popular source of protein available to consumers at a
reasonable price.

Increasing the quality and quantity of fish products for the foreign market and to produce
products of international standards.

Strengthening the coordination of government institutions such as provincial councils,
district offices, divisional offices, local authorities, etc. to provide public-private and
community contributions for the development work to be carried out to increase the
contribution of the fisheries sector to the GDP and to increase the foreign exchange
earned through fish exports.

Completion of projects implemented under the Northern Regional Fisheries Industry
Development Phase Il in 2026

Introduction of programs to convert the fishery harbours around the island into clean
and Blue ports along with the program Clean Sri Lanka and initiation of joint activities
of the fishing community (fishing societies) with the private sector, local authorities and
district institutions.

10



03 - Overall Financial Performance for the Year ended 31st December 2025
3.1 Statement of Financial Performance

ACA-F
Statement of Financial Performance
for the period ended 31st December 2025
Reviset! Budget_ Note Actual
Allocations 2025
2025 2024
Rs. Rs.
- Revenue Receipts - 5
- Income Tax i = -
- Taxes on Domestic Goods & Services il -
- Taxes on Iniernational Trade 3
- Non Tax Revenue & Others B - <
- Total Revenue Receipts (A) = =
- Non Revenue Receipts
- Treasury Imprests (89/23) 2.286.398.586 3.878.669.000
Treasury sub Imprests (8§9/24) 792,065 -
- Deposits 50.221:546 29.730.122
- Advance Accounts 12.663.597 11.928.780
Other Non Revenue Receipts 20.649.:867 -
- Other Main Ledger Receipts - 1.532.319.131
- Total Non Revenue Receipts (B) 2.370.925.661 5.452,647.033
Total Revenue Receipts & Non Revenue
Receipts C= (A)+(B) 2.370.925.66] 5.452.647.033
Remittance to the Treasury (D) - -
Net Reveniue Receipts & Non Revenue
- Receipts E= (C)-(D) 2.370.925.661 5.452.647.033
Less: Expenditure
Recurrent Expenditure
Wages. Salaries & Other Employment
183.200.000 Benefits 5 168.982.364 166.005.277
168.867.000 Other Goods & Services G 145.833.476 130.203.316
1,836,786,322 Subsidies, Grants and Transfers 7 1.679.921.904 1.531.335,133
- Interest Payments 8 - B
1.110.000 Other Recurrent Expenditure 9 - 665.842
2,189.963,322 Total Recurrent Expenditure (F) 1.994 737.744 1.828.209.568
Capital Expenditure
Rehabilitation & Improvement of Capital
114.200,000  Assets 10 34.315.357 22.039.985
3.586.800,000 Acquisition of Capital Assets 11 1.786.809,700 3.235.219.973
1.463.350.000 Capital Transfers 12 892.560.869 467.567.966
- Acquisition of Financial Assets 13 - -
2.000.600 Capacity Building 14 1,812,129 655.711
112,185.756 Other Capital Expenditure 15 56.329.883 2.391.761,736

5,278.535,756 Total Capital Expenditure (G) 2.771.827.957 6,117.265.371

Deposit Payments 48.124.836 104,835.738
Advance Paymenis 11.599.687 10,530.295
Other Main Ledger Paymenis -

Total Main Ledger Expenditure (H) 59,724,523 115.386.033

Total Expenditure 1 = (F+G+H) §.060.860.972

——

7.468.499,078

—_

Balance as a1 31st December J = (E-1) (2.608.213.939)

Balance as per the linprest Adjustment
Statement (2.455.364.362) © {2.609.006.004)
Imprest Bulance as at 31st December 7

(2.435.364.562)

792.063
(2.608.213.939)

Y
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3.2. Statement of Financial Position

Noo Financial Asseis

ACA-FP
Statement of Financial Position
As at 31st December 2025
Actus!
Note 2025 2024
Rs Rs
ACA-6 5.730.842.252 4.230.025.299

Property. Plant & Equipment
Financial Assets

Advance Accounts
Cash & Cash Equivalents

Total Assets

Net Assets / Equity

Net Worth to Treasury

Property, Plant & Equipment Reserve
Rent and Work Advance Reserve

Current Liabilities

Deposits Accounts
Unsetiled Imprest Balance

Total Liabilities

ACA-5/5(a) 19.865.327 20.929.237

ACA-3 - -
5,750,707.579 4,250.954.536

(371,328.716) (368,960.161)
5.730.842.252 4.330,025.299
ACA-5(h)

ACA-4 391,194,043 389.097.333
ACA-3 - 792.065
5.750,707,579 4,250.954.536

Detail Accounting Statements in ACA format Nos. 1 10 7 presented in pages from 7 to 38 and Annexures to

accounts presented in pages from 39 to 45 form an integral part of these Financial St
Statements have been prepared in accordance with the Government Financial Reg

atements. The Financial
ulations 150 & 151 and

State Accounts Guideline No. 02/2025, dated 17.12.2025 and hereby certify that figures in these Finacial

Statements. Nates to accounts and other relevant accounts were reconciled with the Treasurv Books of Accounts and

found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and

carried out periodic reviews to monitor the effecti

venass of internal control system for the financial coniral and

accordingly make alterations as required for such systems 10 be effectively carried out as per the Section 38(1) (C) of

the National Audit Act No.19 of 2018

Chief Accounting Officer
Name :

Designation

Date 1ge3& /6524

Secretary (Actg)
Ministry of Fisheries, Aquatic and
Ocean Resources
2nd Floor, New Secratarizt
Maligawattza, Colomb ‘

Accounting Officer
Name : Director (Finance)/ Commissioner (Finance)
Designation : Name :
3 ates DOZL — @2 Hrird
Daie 15626 /°9‘PJ° D 1P, Semah El?(.-f‘ 2&cirt .
chief Accountant
Mini secretar"r (Actg} AN '-.'._ahf‘?:'lS-hEﬁES: Aquat’lf and
inistry of Fisheries, Aquaticand ~ rmcasn Resources

Ocean Resources
2nd Fioor, New Secretariat,
Maligawatta, Colombo 10.

-
&
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3.3. Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2025

Cash Flows from Operating Activities

Total Tax Receipts

Fees. Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collecied on behalf of Other Revenue Heads
Imprest Received (89/23)

Treasury sub Imprests (89/24)

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (4)
Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Rehabilitation & Improvement of Capital Assets.Capital Transfers, Capacity

Building and Other Capital Expenditure
Expenditure incurred on behalf of Other Heads
Tmprest Settlement 1o Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C =(A)-(B)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Totai Cash generated from Investing Activities (D)

Less - Cash disbursed for:

Capital Asset Construction, Purchases and Other Investment Acquisitions
Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)
NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( ©) + (F)

Cash Fiows from Fianacing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:
Repayment of Local Borrowings
Repayment of Foreign Borrowings s

Total Cash disbursed for Financing Activities (1)
NET CASH FLOW FROM FINANCING ACTIVITIES Jy=(H)-(1)

Net Movement in Cash (K)= (G)=+ (1
Opening Cash Balance as at (1" January
incine Cash Balance as at 31" December 3

13

Actual

2025
Rs.

ACA-C

1.532.319.131
3

11.398.332

29.730.122

5,481,844.175

314,354,090 206.033.930
58,534,726 77.804.004
92,375,210 1.714.838.107
66,422,072 43.626.087
11.599.687 11,690.444
48.260.803 104.855.738

591,546,587 2.248.848.310
1.792.331.752 3,232.995.865
1.792.331,752 232.995.863
1,792.331,752 3.232,995.865

(1.792,331,752) (3.232,995,865)




3.4. Notes to the Financial Statements

1) Basis of Preparation of Financial Statements

The Financial Statements have been prepared in accordance with the Government Financial
Regulations 150 & 151 and State Accounts Guideline No. 02/2025, dated 17.12.2025

2) Reporting Period

The Reporting period for these Financial Statements is from 01* January to 31% December 2025

3) Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the revaluation of
certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the nearest
rupee.

4) Recognition of Revenue

Exchange and non-exchange revenues are recognized on the cash receipts during the accounting
period irrespective of relevant revenue period.

5) Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probably that future economic
benefit associated with the assets will flow to the entity and the cost of the assets can be reliably
measured.

PP&E are measured at a cost and revaluation model is applied when cost model is not applicable.

6) Property, Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and Equipment.

7) Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31% December
2025

e In case where there are transactions which are specific to a particular reporting entity,
relevant information can be entered in and revision can be made as needed in the formats and
the disclosure required for those specific transactions may be included under “Reporting
Basis”

e Only the accounting policies relevant to the reporting entity should be disclosed under the
reporting basis.

14



3.5. Performance of Revenue Collection

Rs.000
RevenueCode Description of Revenue Estimate Collected Revenue
RevenueCode Original Final | Quantity | % as of Final
Estimate | Estimate (Rs Revenue
Estimate
2002-0-1-0-1 Building rental - - 134 0%
2002-02-99 Interest-Other 960 960 1,540 160%
2003-02-99 Administrative charges 20,000 20,000 6,800 34%
& Payment-
Miscellaneous
2004-01-00 Widow and Orphan - - 7,449 0%
Contributions
2006-0-2-0-2 | Other 150 150 40 27%
3.6. Performance of the Utilization of Allocation
Rs.000
Type of Allocation Actual Allocation
Allocation Expenditure Utilization as a
— - % of Final
Original Final Allocation
Recurrent 2,022,000 2,189,963 1,994,738 91%
Capital 5,240,000 5,278,536 2,771,828 53%

3.7.

an agent at another Minister / Department in terms at F.R. 208.

Grant Of allocations to this Department /District Secretariats /Provincial council as

Rs.000
Se Provisions Objective of the Provision Provisions Actual Utilized
ri received Expendit | provisions
al | Ministry/Depart ure % as of
N mente Original Final granted
0. - o final
Provisio | Provisio provision
ns ns

01 | Sri Lanka To issue warrants

Railway 462 462 462 100%

Department
02 | Director General, | Renewal of license of Gandara

Department of Fishery Harbour construction

Coastal _ project 75 75 75 100%

Conservation and

Coastal Resource

Management
03 | Director General, | For the upcoming renovation

Department of works related to the Lunawa

Fisheries and Fishing Pier under the Fisheries 32,186 32,186 18,197 57%

Aguatic Infrastructure Development

Resources Program to minimize the impact

15




on the fishing industry in relation
to the Colombo Port Western and
Eastern Terminal Expansion
Project

04

Director General,
Department of
Fisheries and

For the preparation of pre-
processed housing provided by the
People's Republic of China

. 50,000 50,000 19,700 39%
Aguatic
Resources
05 | District Provision for meeting on
Secretary, construction of Mawella 4 4 4 100%
Hambantota anchorage.
06 | Director General, | Provision of funds for the
Department of installation of boundary posts in
Fisheries and the Chilaw Lagoon under the 176 176
Aguatic Lagoon Cleaning and
Resources Conservation Program
07 | Director General, | Provision of funds for the
Department of establishment of lagoon
Fisheries and management committees and 362 362 | (5,601) 191%
Aquatic fishermen awareness programs
Resources under the lagoon cleaning and
conservation program.
08 | Director General, | To mark lagoon boundaries
Department of
Fisheries and 2,400 2,400
Aguatic
Resources
09 | Director General, | Provisions to educate officers of
Department of the Fisheries Department regarding 245
Fisheries and the Fishermen's Pension Scheme. 247 247 99%
Aguatic
Resources
10 | District Provision for a meeting to review
Secretary, Jaffna | the issues and progress that have
arisen in the fisheries sector in the 30 30 30 100%
Jaffna district
13 | District Payment of compensation and
Secretary, administrative allowances to
Colombo people involved in _the_ flshlng 9,044 9,044 9,229 93%
sector who lost their livelihood due
to the fire on the Express Pearl
ship
14 | District Payment of compensation and
Secretary, administrative allowances to
Gampaha people involved in _the? fls_hlng 4,824 4,824 4,699 97%
sector who lost their livelihood due
to the fire on the Express Pearl
ship
15 | Director General, | Payment of relevant allowances
Department  of | for administrative tasks, including
Fisheries and | compensation for people involved
Aguatic in the fishing sector who lost their 1,574 1,574 521 33%
Resources livelihoods due to the fire on the

Express Pearl ship.
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16

D.S. Matale

Provision for District Fisheries
Committee Meeting

19

19

19

100%

17

D.S. Matara

Provision for District Fisheries
Committee Meeting

21

21

21

100%

19

D.S. Monaragala

Provision for District Fisheries
Committee Meeting

44

44

44

100%

20

D.S. Anuradapura

Provision for District Fisheries
Committee Meeting

32

32

24

75%

21

D.S.Polonnaruwa

Provision for District Fisheries
Committee Meeting

25

25

23

92%

22

D.S. Kilinochi

Provision for District Fisheries
Committee Meeting

32

32

32

100%

23

D.S. Hambantota

Provision for District Fisheries
Committee Meeting

38

38

38

100%

24

D.S. Kurunagala

Provision for District Fisheries
Committee Meeting

42

42

37

98%

25

D.S.Gampaha

Provision for District Fisheries
Committee Meeting

39

39

38

97%

26

D.S. Puttalam

Provision for District Fisheries
Committee Meeting

22

22

21

95%

28

D.S. Trinco

Provision for District Fisheries
Committee Meeting

29

29

29

100%

29

D.S. Manar

Provision for District Fisheries
Committee Meeting

33

33

33

100%

30

D.S. Ampara

Provision for District Fisheries
Committee Meeting

36

36

36

100%

32

D.S. Mulative

Provision for District Fisheries
Committee Meeting

23

23

23

100%

33

D.S. Batticalo

Provision for District Fisheries
Committee Meeting

46

46

46

100%

34

D.S. Ratnapura

Provision for District Fisheries
Committee Meeting

35

35

35

100%

16

NAQDA

The Treasury contribution
provided from the 2025 approved
budget estimate for recurrent and
capital expenditure and the
provision made for the installation
of barrier nets to prevent fish
escape

1,107,00
0

1,423,28
4

1,331,36
8

93%

17

NARA

Treasury contribution provided
from the 2025 approved budget
estimate for recurrent and capital
expenditure

830,000

830,000

598,954

2%

18

CFHC

The Treasury contribution
provided from the 2025 approved
budget estimate for recurrent and
capital expenditure and the
provision made for the purchase of
the dredger

350,000

758,000

530,581

70%

17




3.8. Performance of the Reporting of Non-Financial Assets

Rs.000
Assets Code Description Balance as per | Balance as Yet to be | Reporting
Code Board of per financial | Accounted | Progress
Survey Report Position asa%
as at Report as at
31.12.2025 31.12.2025
9151 | Building and Structures 4,221,113
9152 Machinery and Equipment 350,623
9153 | Land 972,685
9154 | Intangible Assets -
9155 | Biological Assets -
9160 | Work in Progress 186,421
9180 Lease Assets -

3.9 Auditor General’s Report

Annexure [
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04 - Performance Indicators
4.1 Performance Indicators of the Institute (Based on the Action Plan)

Actual output as a percentage (%) of the expected output
Specific Indicators 100%-90% | 75%-89% | 50% - 74% %
Increase Marine fish
production up to < 308,205 y 100 = 98.46 %
313,000 Mt. in 2025 313,000 00 = 98.46 %
Increase Inland and
aquaculture fish 55,985 .
production up to v 102,000 X100= 54.88 %
102,000 Mt. in 2025
Increasing per capita
fish consumption up to J 33.9 X 100 = 99.70%
34 grams per day 34

05 —Performance of the achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified Respective Sustainable Development Goals

Progress of the Achievement of date
Goal/ Targets Indicato
Objective rs of the | 0% - | 50%- | 75%-
achieve | 49% | 74% | 100%
ments

313,000 Mt of | 308,205
Sustainable Marine fish | Mt. 308,205 _ o
Development | production in v 313,000 X100 =98.46%
Goal -14 2025
(Conserve and | 102,000 Mt of | 55,985
sustainably use | Inland and | Mt. 55,985
the oceans, aquaculture  fish \ 102,000 X100=54.88%
seas and production in
marine 2025
resources for Increasing per 33.9
sustainable capita fish grams per 339  v100-99.70%
development.) | consumption to 34 | day \ 34

grams per day in

2025.
Sustainable Increasing fish usD
Development | export revenueto | 307.9
Goal -12 USD 303 million | million 307.9 .
(Ensuring by 2025 REE X 100 = 101.61%
sustainable
consumption
and production
patterns)
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5.2 The Achievements and Challenges of the Sustainable Development Goals

Target 14.7.1 by 2030, increase the economic benefits from the sustainable use of marine
resources, including through sustainable management of fisheries, aquaculture and
tourism.

Indicator 14.7.1 : Fisheries as a proportion of GDP in small island developing States, least
developed countries and all countries (Proxy Indicator)

Indicator 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024

Value added of marine 0.8
capture Fisheries (%) 1.0 11 0.9 0.9 1.0 0.9

Value added of 0.1
Freshwater fisheries and 0.2 0.2 0.2 0.2 0.2 0.2
aquaculture (%)

GDP from Fisheries and

1.2 13| 11| 11 12| 11| 09
Aquaculture

Source : Statistical Unit, Ministry of Fisheries — 2020-2021 / Sustainable Development Council

Target 14.b Provide access for small-scale artisanal fishers to marine resources and
markets.

Target 14.b.1 Degree of application of a legal/regulatory/policy/institutional framework chart
recognizes and protects access rights for small-scale fisheries.

Targeted

2022 2023 by 2030

Existence of laws, regulations, policies plans or strategies that

0, 0 0,
specifically target or addressed the small-scale fisheries sector 40% 40% 100%

Ongoing specific initiatives to implement the SSF guideline 30% 30% 100%

Existence of mechanism through which small scale fishers
and fish workers contribute to decision making process
initiations of management plan development for small-scale
fishery

30% 35% 100%

Source: Department of Fisheries and Aquatic Resources/ Sustainable Development Council

Target 14.6 by 2023, prohibit certain forms of fisheries subsidies that contribute to overcapacity
and overfishing, eliminate subsidies that contribute to illegal, unreported and unregulated fishing
and refrain from introducing new such subsidies, recognizing that appropriate and effective
special and differential treatment for developing least developed countries should be an integral
part of the World Trade Organization fisheries subsidies negotiation.

Indicator 14.6.1 Degree of implementation of international instruments aiming to combat illegal,
unreported and unregulated fishing (Proxy Indicator)

The level of compliance with the relevant laws and agreements by the Indian Ocean Tuna
Commission on Fisheries Industry in Sri Lanka.

20




Year Compliance rate
2010 5%
2011 18%
2012 47%
2013 51%
2014 60%
2015 74%
2016 77%
2017 82%
2018 87%
2019 90%
2020 86%
2021 76%
2022 83%
2023 78%

Source: Department of Fisheries and Aquatic Resources

5.2.1 Challenges and Gaps in Achieving Sustainable Development Goals

1.

N o ok

During this period, the fuel shortage, the increase in fuel prices, the increase in labor
costs and the increase in the price of raw materials such as ice, and the increase in the
price of fishing gear such as fishing nets have reduced the interest of fishermen in the
fishing industry.

Many coastal resources are poorly managed without scientific evidence. In some cases,
poor monitoring of resource users has led to overexploitation and destruction of
resources. Therefore, the attitudes of managers and users towards conservation and
management should be developed. In addition, it is necessary to provide proper
knowledge or facilities to the enforcement officers to enforce the existing law.

Technical and financial barriers have led to the acquisition of knowledge about modern
research methods related to fisheries and oceans. Poor awareness among the general
public about the value of marine ecosystems is leading to their destruction. In the end, no
one takes responsibility as roles are overlapped between different institutions. The lack of
adequate coordination among institutions for the management of marine and coastal
resources in Sri Lanka is a serious issue.

Risk of illegal and destructive fishing.

Weaknesses in the restoration of the fishing industry.

Problems in meeting international requirements for management and fish trade.
Uncertainty about the continued sustainability of fishing activities by fishing
communities.

Overexploitation and destruction of resources.
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06 - Human Resource Profile

6.1. Cadre Management

Approved Cadre Existing Cadre Vacancies / (Excess)**
Senior 29 21 08
Territory 04 02 02
Secondary 150 93 57
Primary 39 28 11

6.2. How the shortage or excess in human resources has been affected to the performance

of the institute.

Despite the vacancies available, the present staff has been able to carry out duties efficiently.
Requests have been made to relevant authorities to fulfil vacancies for further improvement in

the service.

6.3. Development of Human Resources

Name of the Programme No of Durati | Total Investment | Nature of | Produc
employ | on of (Rs.) Program |t
ees the Local Foreig | me (local/ | obtain
trained | Progra n Foreign) |ed
mme Knowl
edge
Training Program on Land 51 02 days 91,230 Local
Duties
Training Program on 24 01 day - Local
Government Pay System 1
Training Program on 28 01 day - Local
Government Pay System 2
Government Payroll System — 02 03 days 36,000 Local
Metropolitan Campus
Diploma in Public Procurement 01 01 year 75,000 Local Overall
& Contract Administration 2025 product
(4t Batch) ivity in
Photography and Videography 02 01 day - Local training
Training Course subject
Induction Training Program for 03 05 days - Local areas
Officers recruited under the has
Limited Competitive increas
Examination 2023 for ed
Recruitment to Grade III of the
Management Service Officer
Service and appointed in the
year 2025
Training Program on Effective 56 01 day 57,455 Local
Public Service
Training program on file 51 01 day 52,500 Local
management and office systems
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Training Program on the New 55 01 day 55,560 Local
Procurement Guidelines

Establishing a sign language 02 24 days - Local
certificate course for

government officials
Risk Management Training 40 01 day 63,280 Local
Workshop

Training program on pension 50 01 day 43,320 Local
processing and salary

conversion

Training program on KPI 34 01 day - Local
preparation

Training program on job review 22 01 day 5,200 Local
Al Technology Training 23 01 day 4,400 Local
Program -1

Training Program on 53 01 day 61,923 Local
Procurement Evaluation Process
Al Technology Training 49 01 day 12,480 Local
Program -2

One-day workshop for drivers - 03 01 day 18,000 Local
Construction Machinery

Training Center

2025.10.01 Induction Training 21 01 day 3,389 Local
Program for Newly Appointed

Management Service Officers

Bid Evaluation Training 04 01 day 50,000 Local
Program - Prague Institute

Capacity Building Workshops 04 03 days - Local
on Digital Transformation

Awareness program on 37 01 day 43,555 Local
increasing organizational

productivity and information

technology

Outreach training program 69 01 day | 340,032 Local
Awareness program on traffic 20 01 day 72,340 Local

laws, vehicle use and general
public safety
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07— Compliance Report

No. | Applicable Requirement Complianc | Brief Corrective
e Status explanation actions
(Complied | for Non proposed to
/Not Compliance avoid non-
Complied) compliance
in future
1 The following Financial
statements/accounts have been submitted
on due date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing Advance
Accounts (Commercial Advance Accounts)
1.4 | Stores Advance Accounts Not
1.5 | Special Advance Accounts pplicable
1.6 | Others
2 Maintenance of books and registers
(FR445)/
2.1 | Fixed assets register has been maintained
and update in terms of Public Administration | Complied
Circular 267/2018
2,2 | Personal emoluments register/ Personal
emoluments cards has been maintained and Complied
update
2,3 | Register of Audit queries has been maintained .
Complied
and update
2.4 | Register of Internal Audit reports has been .
> Complied
maintained and update
2.5 | All the monthly account summaries (CIGAS)
are prepared and submitted to the Treasury on | Complied
due date
2.6 | Register for cheques and money orders has .
been maintained and update Complied
p
2.7 | Inventory register has been maintained and .
update Complied
2.8 | Stocks Register has been maintained and .
Complied
update
2.9 | Register of Losses has been maintained and .
Complied
update
2.10 | Commitment Register has been maintained .
Complied
and update
2.11 | Register of Counterfoil Books (GA — N20) Complied
has been maintained and update
3 Delegation of functions for financial
control (FR 135)
3.1 | The financial authority has been delegated C .
omplied

within the institute

24




3.2

The delegation of financial authority has been
communicated within the institute

Complied

3.3

The authority has been delegated in such
manner so as to pass each transaction through
two or more officers

Complied

3.4

The controls has been adhered to by the
Accountants in terms of State Account
Circular 171/2004 dated 11.05.2014 in using
the Government Payroll Software Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has been prepared

4.2

The annual procurement plan has been
prepared

Complied

4.3

The annual Internal Audit plan has been
prepared

Complied

4.4

The annual estimate has been prepared and
submitted to the NBD on due date

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department on
time

Complied

Audit queries

All the audit queries has been replied within
the specified time by the Auditor General

Complied

Internal Audit

The internal audit plan has been prepared
at the beginning of the year after consulting
the Auditor General in terms of Financial

Regulation 134(2)) DMA/1-2019

Complied

6.2

All the internal audit reports has been
replied within one month

Complied

6.3

Copies of all the internal audit reports has
been submitted to the Management Audit
Department in terms of Sub-section 40(4) of
the National Audit Act No. 19 of 2018

Complied

6.4

All the copies of internal audit reports has
been submitted to the Auditor General in
terms of Financial Regulation 134(3

Complied

Audit and Management Committee

Minimum 04 meetings of the Audit and
Management Committee has been held
during the year as per the DMA Circular 1-
2019

Complied

Asset Management

The information about purchases of assets and
disposals was submitted to the Comptroller
General's Office in terms of Paragraph 07 of
the Asset Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was appointed to
coordinate the implementation of the

Complied
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provisions of the circular and the details of
the nominated officer was sent to the
Comptroller General's Office interms of
Paragraph 13 of the aforesaid circular

8.3 | The boards of survey was conducted and the
relevant reports submitted to the Auditor Complied
General on due date in terms of Public
Finance Circular No. 05/2016
8.4 | The excesses and deficits that were disclosed
through the board of survey and other relating C .
; . X omplied
recommendations, actions were carried out
during the period specified in the circular
8.5 | The disposal of condemn articles had been Complied
carried out in terms of FR 772
9 Vehicle Management
9.1 | The daily running charts and monthly
summaries of the pool vehicles had been Complied
prepared and submitted to the Auditor
General on due date
9.2 | The condemned vehicles had been disposed Delay in Working to
of within a period of less than 6 months after Not industrial obtain
condemning . reports and reports
Complied X
valuation promptly
reports
9.3 | The vehicle logbooks had been maintained C .
omplied
and updated
9.4 | The action has been taken in terms of F.R.
103, 104, 109 and 110 with regard to every Complied
vehicle accident
9.5 | The fuel consumption of vehicles has been The fuel
re-tested in terms of the provisions of combustion
Paragraph 3.1 of the Public Administration inspection to
Circular No. 30/2016 of 29.12.2016 manage fuel
Not allocations was
Complied de_layed and It
will take steps
to complete it
within the first
quarter of this
year.
9.6 | The absolute ownership of the leased vehicle Vehicles have
log books has been transferred after the not been
lease term acquired so
Not .
Applicable 'Fhat ownership
is transferred
after the lease
period.
10 | Management of Bank Accounts
10.1 | The bank reconciliation statements had been
prepared, got certified and made ready for Complied
audit by the due date
10.2 | The dormant accounts that had existed in Complied
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the year under review or since previous years
settled

10.3 | The action had been taken in terms of Financial
Regulations regarding balances that had been
disclosed through bank reconciliation statements Complied
and for which adjustments had to be made, and
had those balances been settled within one
month

11 | Utilization of Provisions

11.1 | The provisions allocated had been spent without .
excegding the limit P Complied

11.2 | The liabilities not exceeding the provisions
that remained at the end of the year as per the | Complied
FR 94(1)

12 | Advances to Public Officers Account

12.1 | The limits had been complied with Complied

12.2 | A time analysis had been carried out on the .
loans in arrears Complied

12.3 | The loan balances in arrears for over one year | Complied
had been settled

13 | General Deposit Account

13.1 | The action had been taken as per F.R.571 in :

. . : Complied

relation to disposal of lapsed deposits

13.2 | The control register for general deposits Complied
had been updated and maintained

14 Imprest Account

14.1 | The balance in the cash book at the end of the Complied
year under review remitted to TOD

14.2 | The ad-hoc sub imprests issued as per F.R.
371 settled within one month from the Complied
completion of the task

14.3 | The ad-hoc sub imprests had been issued Complied
exceeding the limit approved as per F.R. 371

14.4 | The balance of the imprest account had been Complied
reconciled with the Treasury books monthly

15 Revenue Account

15.1 | The refunds from the revenue had been made
in terms of the regulations Complied

15.2 | The revenue collection had been directly
credited to the revenue account without Complied
credited to the deposit account

15.3 | Returns of arrears of revenue forward to the Complied
Auditor General in terms of FR 176

16 | Human Resource Management

16.1 | The staff had been paid within the approved Complied
cadre

16.2 | All members of the staff have been issued a :
duty list in writing Complied

16.3 | All reports have been submitted to MSD in
terms of their circular no.04/2017 dated Complied

20.09.2017
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17

Provision of information to the public

Complied

171

An information officer has been appointed
and a proper register of information is
maintained and updated in terms of Right
To Information Act and Regulation

Complied

17.2

Information about the institution to the public
have been provided by Website or alternative
measures and has it been facilitated to
appreciate / allegation to public against the
public authority by this website or alternative
measures

Complied

17.3

Bi- Annual and Annual reports have been
submitted as per section 08 and 10 of the RTI
Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client's charter has
been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of Public
Administration and Management

Complied

18.2

A methodology has been devised by the
Institution in order to monitor and assess the
formulation and the implementation of
Citizens Charter / Citizens client's charter as
per paragraph 2.3 of the circular

Complied

19

Preparation of the Human Resource Plan

19.1

A human resource plan has been prepared in
terms of the format in Annexure 02 of
Public Administration Circular N0.02/2018
dated 24.01.2018.

Complied

19.2

A minimum training opportunity of not less
than 12 hours per year for each member of the
staff has been ensured in the aforesaid
Human Resource Plan

Complied

19.3

Annual performance agreements have been
signed for the entire staff based on the format
in Annexure 01 of the aforesaid Circular

Complied

194

A senior officer was appointed and assigned
the responsibility of preparing the human
resource development plan, organizing
capacity building programs and conducting
skill development programs as per paragraph
No0.6.5 of the aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General
for the previous years have been rectified

Complied
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