Because Technical Knowledge Alone Is Not Enough

In today’s accountable, audit-intensive, and citizen-focused
public sector, professionals are expected not only to know
the rules but also to communicate clearly, lead ethically,
manage stakeholders, and deliver results under pressure.

This two-day Certificate Programme is designed to
strengthen the soft skills that directly impact service quality,
public trust, and institutional credibility.

Why This Programme Matters to Public Sector Staff

> Communicate with clarity and confidence in official
settings

2> Handle difficult conversations, meetings, and
workplace dynamics

> Manage conflicts and emotions professionally
> Make ethical decisions under pressure
# Strengthen accountability and public trust

> Deal confidently with audits,

oversight bedies, and
stakeholders

» Improve time management, resilience, and stress
handling

2 Apply value innovation and Blue Ocean thinking
to public sector challenges
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Programme Objective

To develop essential communication, leadership, ethical,
and personal effectiveness skills required by public sector
professionals to perform efficiently and effectively in
stakeholder-driven and accountable environments.

Spedially for autstation participants

Not eligible for discount
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For Inquiries, Please contact

Ms. Arminah Mohideen
2 0710235283

Ms. Hasini Gunawardena
3 0702778776

& apfasl@casrilanka.org
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Day 1 - Building Strong Professuonal Foundat >ns (6 Hou )

1. Professional Communication & lnterpersonai Skills (3

| + Effective oral and written communication in the publlc ecto
: Presentation and meeting skills : e
« Managing difficult conversations

# Workplace behaviour and teamwork

2. Emotlonal Intelligence & Workplace Conduct (3 Hours)
, Self-awareness and emotwnal mte!ilgence ik
s Conflict management Esiaieive § i1 g
 Professional conduct, public service values, and code of ethu:s §

Day 2 — Leadership, Accountability & Impact‘? (6 Hours)

3, Leadership, Ethics & Accountability 3 Hours)
‘ Leadershlp in the public sector context :
. Ethical decision-making and integrity
Accountabihty and safeguarding public trust

% Time and stress management :
Deallng with audits, oversight institutions, and stakeholders o
+ Building credibility with internal and externa! stakehoiders ;

. Value innovation in the public sector — Blue Ocean thinkmg

Wha Shotild Attend

Officers and managers in ministries, departments, prownc:al councils, and local
i authontzes j : - TR

Officers dea%mg with audits, committees, pgbl_lgucof
engagement g,
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