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Secrelary to the President / Presidential Secretarial
Secretary to the Prime Minister / Prime Minister's Office
aecretary to the Cabinat / Cabinet Offica

Secretary / General to the Parliament

Secretaries | All Ministries

Auditor General / National Audit Offce

Chairmen ! &ll Independent Commissions

Chief Secretaries { All Provincial Councils

District Secretaries / All Districts

Dear Sirffdadam

Bridging Research to Policy [Australian Awards South Asia & Mongolia)
Preliminary Activity - 17" to 19% February 2025 (in Sri Lanka)
Core Learning Elements - 17" to 28" March 2025 (In Australia)
Applied Learning Activity (online or in the region) - 6% to 28" May 2025 (in Sri Lanka)

This refers lo e-mail message dated 12" December 2024 senl by (he Embassy of Australia on the above.

Acoardingly, Embassy of Australia has requesled us to submit nominations ‘rom elig ble Govemment officials
of &ri Lanka for the above programme,

The application form and the programme details can be downloaded from the folowing websiles;
»  hilps:floscar.australiaawardssouthasiamonaolia.org/
{for the detail of Scholar Program, please see alfachad.)
= ERD form: hitp:/www.erd.gov.lk/

We would highly appreciate, if necessary action can be taken to send suilable nominations from the relevant
institutions under the purview of your ministry for the above program with the following documents;

Nomination letter of the line ministry

= Dully filled application and other required decuments with an additional copy of each document
{Printout of the online application)

»  Copy of the relevant pages of lhe passport

*  Duly filed ERD Form

Please note that duly completed applications should be submitted to ERD before 2.00 pm. on 08" January

Your early response in this regard is highly appreciated,
Yours faithfully

Eﬁdnﬁa’i Saranayake

Deputy Director / Technical Assistance
for Director General
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Purpose and Objectives

The learning objectives outlines that the participants should return to their workplace and be able
L
s [escribe the optimal processes for good practice policy development; these processes may
suppert agenda setting, stakeholder mapping, the use of evidence, policy formulztion,
anticipated implermentation issues, risk identification and budget considerations;
* |nterpret 2 range of research, identify research gaps, and key findings for policy tarmulation;
s Utilise amalytical and irterpretative skills to bettor use evidence and research;
s Develop timelines, milestanes and quality assurance processes for commissioned research
to meet palicy demands;
e FEffectively engage and collaborate with researcher and knowledge procedures through a
cammaon agenda to inform sound research based policy;
= Utilise the action plan medel and research products associated with the Medium Term
Development Plan to effectively feed into the creation of policy briefs across 5ri Lanka focus
arpas;
Drafl a polley recommendztion or brief that,
Ix accurate ard based on a strang research/evidenced based foundation;
le accessible, concise and well communicated; and,
I« up to date and meets the needs of the range af internal and external stakeholders

BRI R

Course Content

This Shoet Course will increase the competency of Participants to!

The policy/administrative interface
- Policy design and implementation
Coordination of public policy
- Understanding research for evidenced based policy making
Tranzlating research into policy
Thie lanpuage of policy.

It i= proposed that Parlicipants’ Return to Work Plans will focus on developing new
jdeasfinitiatives/proposals an digital innovations for public service that can be tralled In their
respective countries,

Participant Profile & Selection Process

tis recommended priority be given Lo selecting up 1o 20 middle managors/emerging lezders from
the public or private sector, partivularly those whe hold strategic roles in palicy development {not
technical roles) in their respective agencies and organisations. |deally Participants will have a
minimum two years of experence in their current or a related role; and not Be planning retiremert
far at least 12 months after compleling the Shoart Course (to maximise knowledge transfer within
their organisatian ).

Regaridless of their mode of selsction {determined by participating Posts), all cand|dates will need to
submit sn online application. Including their responses to selection criteria (exploring their
motivation for Jaining the Short Course) and & CV outlining the roles and responsibilities af their
current rale, as well as any other relevant experience.or gqualifications,
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Bridging Rescarch to Policy

Context

Sri Lanka = recovering from concurrent crises — political, cconamic and social — after the country
defauted on its debt and depleted its foreign currency reserves in 2022, Macroeconomic instaoility
and poor fiscal and monetary policy decisions led to severe food, fuel and basic supply shortages as
well as high inflstion across the country,

& Lanka has made significant progress in stabllising the economy and urdertaking institutional
reforms following the IMF suppart package approved (n March 2023, Refarmers view the crisis 25 an
appartunity  to build  back  better through important  economic governance  structural
reforms. Several impertant pieces of legislation aimed at embedding structural reforms have either
been revised {such as the Central Bank of Sri Lanka Act, the Banking Special Provisions Act, Anti
Corruptien Act and the Econcmic Trarsformation Act The povernment has also put in place an
ambitlous FTA agenda to attract forelgn investment, support technology transfer, integrate the
economy nto global sugply chains and diversify St Lanka's export base to boost econamic growth

51l Lanka soes Australiz as the gold standard In policy analysis and development ard has approached
Australia 1o support its econemic governance reform agenda, Australia supported S Lanka's crisie
response, Including humanitarian and developmient assistance in 2022, and there is now ap
gapertunity to suppart Sri Lanka’s economic governance reforms over the [ong torin, The assistance
will steengthen Sr Lanka's governance, econamic stability and help bulld the foundations for sound
palicy choices, Australia is recognised for its strong Institutions and good governance, and this
activity would support 5ri Lanka to access those systems and capabilities,

Ihe proposed suppart aligns with Australia's goal for a stable, prosperous and resilient Sri Lanka, and
the Australia- 50 Lanka Development Partnershup Plan objectives of ) more effective and
accountable governance, and economic growth that is sustainzble and inclusive, and i} enhanced
community and institutional resilience to internal and external challenges. It alsa camplermnents other
key economic stabllisation and growth enhancing governance reforms thal Australia is supporting.
Australia's Governance for Growth investiment supports the Warld Bank, a range of international
MNGOs, and S Larkan and Australian institutions to promote sustanable and inclusive economic
growth warkirg with all levels of Sri Lanka’s government. This includas economic refarm support at
the national level, work at the subnatienal level on strengthening seivice provison, and twirning
between Australian and Sri Lankan institutions, Through our partners, Australia is contributing to
improved evidence-based policy and decision-making, better service delivery, and improved voice
and agency particuarly far marginal'sed groups.
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+  FPresentations on progress of RWPs outcomes and impacts by Individual Participants is a key
focus of the Applied Learming Activities
* Farticipants will be provided support to improve thelr RWPs.

Return to Work Plan

A Return to Work Plan (RWP) is the key output of the Short Course, It ensbles Participants to develop
a project that operaticnalises the information and fearning gained from the course. The RWP should
describe how sach Participant will apply newly acguired skills and knowledge to a specific work
based project or set of activities.

Using a mentoring approach, Pacticipants will be supparted throughout each of the course
components to develop and implement therr RWPs, Each Participant will ba
- Lhcouraged Lo develop thelr nitial thinking and aporoach to adividual RWPs through direct
engagement with the Provider's delvery t=am during the Preliminary Activities
- Expected ta fully develop the RWE during the Core Learning Elements
- Expected to implement their AWP with support from mentors and colleagues and to review
progress as part al the Applied Learning Activities.

Fach RWP will Include measures to reduze the likelihaod of discrimination against women and ethnic
minority groups as [t may ralate to digital povernance,

The Program may also undertake selected reviews of progress and outcomes with RWP
implementatlon post-course.

Aligned Australian Counterparts

Australian Praductivity Commission
Australian Competition and Consumer Cotmission {ACCC)
- Australian Public Service Cammission (APSC)
- Treasuny
- Department of Finance
- pustralian Taxation Oftico
- The Grattan Institute
Loy [rstitute

The Australian Goverament identifies gender equality as a critleal cross-cutting theme across the
Australian Ald program, The Cender equalily and warmen's empiowsainent stralegy makes it clear
that gender equality and women's empowerment are a care gart of the foreign policy, sconamic
diplomacy and development work of the Department of Foreign Affairs and Trade (DFAT) The
Fovernment s committed to strengthening our ab ity to engage in policy dislogue about gender
lesuee [n the Inde-Pacific region and glabally and advancing cur international reputation as a global
leader on gender equality and women's @mpowsririent.

Ihe strategy establishes three pnonbes that guide DFAT'S work on gender eguality;
» ephancing wemen's voice (n decision-making, leadership, and peace building

s promoting women's economic empowerment

« ending violence egainst women and girls
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Participant Profile & Eligibility Criteria

Up to 20 participants from Sri Lanka will be selected, particularly those who haold strategic roles In
policy develcpment (not technical roles) in their respective agencies and organizations.

The primary target group will be emerging leaders and middle management level officers from the
public, privale and the civil society sectors,

Women, people from diverse ethnic backgrounds and people with disabilities who are
working in relevant areas are strongly encouraged to apply.

Selected participants for this Short Course should be able to meet the following criteria:

s Be acilizen of Sri Lanka and currently residing in Sri Lanka.

« Mot be applying for or hold permanent residency in eilher Australia or New Zealand, or be
married, angaged to, or a de facto of a person who holds, or is eligible to hold, Australian or
New Zealand citizenship or permanent residency. This criterion applies at any stage of the
application, selection or mobilisation phases of the course.

= De able to provide attested documents for processing a visa application to enter Australia
for the duration of the Australian companent of the course and satisfy all requiremeants of
the Department of Home Affairs for an Australian Student Visa (Subclass 500).

« Mot be acurrently serving military personne
Oitain the necessary study and travel approvals from their employer and be available and
committed to padicipate in the course based on the arnticipated course schedule oullined
below.

» Mot have uncertaken an Australia Awards Short Course in the last iwo years.

« Have access to tne Internet and be computer literate.

Specific Eligibility Criteria
Participants will have the following qualifications, skills and experiance:

¢ Huold strategic roles (not technical roles) in their respective agencies.

= Have a minimum of 2 years relevant work experience in their current or a related role,

s Not planning/scheduled to retire in the next 12 months after completing the Short Course.
« De assessed as having a strong level of English lo be able to pardicipale in this course.

= Ba able to commit to completing a Retum-to-Wark Plan (RWP)

Time Commitment Reguired

Selecled paricipants must be committed and available to participate in the activity both in-person
and anline (as required) and must cbiain the necessary study 'eave approvals fram thair
organizations.

e Preliminary Activity: 17-18 February 2025 Sri Lanka
= Core Learning Elements (in-Australia): 17-28 March 2025 Australia
¢« Applied Learning Activity (Online or in the region): 26-28 May 2025 Sri Lanka

All dates and locations are tentative, and more information will be provided at the lime of selection.
Application Process

To apply tor this Short Course, applicants must follow the subsaquent procedure:
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Bridging Research to Policy: SRI LANKA

Furpose and Objectives

The Bridging Research to Policy Short Course seeks ta align with Australia's goal for a stable,
prosperous and resilient 51 Lanka and the Australia-Sri Lanka Development Partnership Plan
objectives. This includes effective and accountable governance and economic growth thal is bath
sustainable and inclusive and an increased institlutional and community resilience lo internal and
external challenges. It will also compliment other key economic stabilization and growth enhancing
governance reforms that Australia is supporting.

The overarching aim of this Shart Course is to foster stronger links between research, evidence-
based policy design, implementation and development outcomes Additionally, it will look ta build the
capacity of Sri Lankan professicnals to drive positive change within their organisations.

Learning Outcomes

By undertaking this course, parlicipants will develop strategies lo
» describe the optimal processes for good practice policy development
+ Interpret a range of research, identify research gaps and key findings for pelicy formulation
» utilise analytical and interpretative skills to better use evidence and research

« develop timelines, milestones and quality assurance processes for commissioned research
to mest policy demands

« effectively engage and collaborate with researcher and knowledge procedures through a
common agenda to inform sound research-based policy;

« ulilise the action plan model and research products associaled with the Medium-Term
Cevelopment Plan to sffectively feed into the creation of policy briefs across Sri Lanka focus
areas

» draft a policy recommendation or brief
In additicn, this course will increase the competency of participants to:
+ implemenl and execute policy design.
» understand research for evidence-based policy making.
« translale research into pelicy.
» understand the language of poligy.

Development of a Retumn-to-Woark Plan (RWP) that applies the skills and knowledge gained in this
Short Course |s a key deliverable. The RWP will describe how Participants will apply their newly
acquired skills to a specific project ar set of activilies.
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All applicants are required to complete their applications online on the Australia Awards
South Asia and Mengolia Short Course portal at:

by 10 January 2025 Only completed applications submitted online will be considered.

All applicants must highlight their molivation for joining the Short Course, upload a CV
outlining roles and respansibilities with relevant experience and qualifications, a signed and
endorsed Head of Agency Endorsement Letter and a Letter of Nomination from their
Organization (both of which templates are available on the Australia Awards Short Course
portal).

Far more inquiries, contact the Australia Awards Sri Lanka office by emailing
inguiriesRaustrallaawardssrilanka. org
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s Presentations on progress of BWPs outtomes and impacts by individual Participants is a key
focus of the Applied Learning Activities
s Participanis will be provided suoport ta improve their RWPs,

Retum to Work Plan

A Return to Work Plan (RWP) is the key culput of the Shart Course. It enables Participants to develop
a project that operationalises the information and learming gained from the course, The RWP shauld
describe how each Parlicipant will apply rewly acquired skills and knowledge 1o a specific work-
based project or set of activities,

lising @ mentaring appraach, Participants will be supported throvghout each of the course
components to develop and Implemant their RWPs, Each Farticipant will be:
Encouraged to develop their inttial thinking and approach to individual RWPs through direct
engagement with the Provider's delivery team during the Preliminany Activities
- Expected to fully develop the RWP during the Core Learning Elements
Expected to implement their RWP with support from menters and colleagues and to review
progress as part of the Applied Learning Activities.

Each WP will Include measures to reduce the likelihood of discrimination against womien and ethnic
minority groups as it may relate to digits! povernance,

The Program may also undertake cplected reviews of progress and outcomes with RWP
implementation post-course,

Aligned Australian Counterparts

Australian Productivity Cammission
- Australian Competition and Consumer Commission [ACCC)
Australian Public Service Commission (APSC)
- Treasury
Department of Finance
Australian Taxation Office
The Grattan Institute
- Lowy Institute

1 e T |-.||||'- Fnelusion and Gender Fouils

The Australlan Geverrment (dentifies pender equality as a critical crots-cutting theme across the
Australian Aid pregram. The Gender equalily and women's smpwsraent s legy makes it clear
that gender equality and women's empowerment are a care part of the forelgn policy, econamic
diplomacy and development work of the Department of Foreign Affairs and Trade (DFAT) The
Governmant is committed to strengthening our ability to engsge i policy dialogue about gendar
issues in the Indo-Pacific region and globally and advancing our international reputation as a global
leader on gender aquality and women's empawernier 1,

The stratepy establishes theee priorities that guide DEAT s wink on gender erpuality:
s enhancing women's voice in decision-making, leadershio, and peace building

e promoting wemen's economic empowermen!

+ ending vislence against women and girls,
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Delivery Approach

The program will be deliversd through In-Australiz and in-Sti Lanka com ponents,

This approach will maximise uppartunities for Particioant familiarisation, contextualisation of
materials and leaming 25 well as information exchange and interaction with key stakelolders and
counterparts in the region and Austratia,

Preliminary Activities (ir — 5ri Lanka)

The following prefiminary services are in additon to the mandatory Prefiminary Activities detailed in
the Austrafia Awards South Asla & Mangelia, Short Course Handbook:

=  Environmental Scan

The Provider will be required ta conduct an environ mentalscan Lo understand the operating and
regulatory environment in Sri Lanka, including exploration of the challenges ard apportunitios
s0 that the course content can be tailored to assist Participants ta respand to these factors, A
brief summary of the findings of the envirenmental scan will ke Included as a componen: of the
Preliminary Activities Repoart,
= Learning Needs Analysis

The Provider will cenduct a Learning Needs Analysis (LNA) of Participants ta build an
understanding of their neads and expactations. |t is anticipated that an assessment of English
language cempetence and any adjustments to enable enuitable access 1o learning within the
Shert Course, will be conducted at this stage. The LNA will be validated and enhanced through
online meetings/plattorms.

» Introductory madules

A minimum et twa modules will be developed by the Provider, with the aim of intreducing the
key objectives of the course including conceptualising Participants” Retuem ta Work Plans.

Care Learning Elements (in- Australia)

Itis expected the Cora Learning Elements will-

* Incorporate a mix of interactive pamal discussians with subject experts {Australian and
international)

¢ explore contemporary discourse, case studies and articles that provide evidence and examples
of strategies to counter radicalisation, contextualised to the local ervironment

*  provide virtuzl events and interactions to facilitate structured networks with Australian (and
other) experts

¢ if relevant, virtual site visite

A scheduwe autlining delivery sequence, methadologies and time allocations will be prepared by the
selected Provider

Applied Learning Activities (in - Sri Lanka)

Tne Appliad Learning Activities will be designed to explore and reinforce the value and importance
of the transfer and application of learning achieved through Participants Returm o Wark Plans.

* Participants will provide an update on the imolementation progres of their RWPs
*  Share learming and explore solutions to camman challenges by the group allowinz tor further
learning for Participants






¥ Auslealia Awards
Soulh Asia & Mongolia

Practical approaches to the promation of women as leaders and active participants in decision-
making will be explored throughout this Short Course. Gender-sensitive perspectives will
complement relevant theory through the development of individualised Return to Work Plans.
tonsideration of the needs of those from traditionally marginalised groups, including people with
disabilities, will also be included in the course.

Public Diplomacy and Communications

The Caurse Provider will develop Communication and Social Media Plans, outlining an anpropriate
approach to media and communications for prarmoting the Shart Course and Austratia dwards, The
Course Provider will be supplied with Guidelines for Course Providers — Fromoting Short Course
Awards and a Promotions Pack containng templates to help support the development of a
Communications Blap,

Ihe Plar must take into consideration the Australian Government’s Public Diplomacy Objectives and
the Australia Awards Glabal Strategy, Commurnication channe's usad in premaotions should include
both traditional channels and socizl media, as both are effective toolsin promoting Australia Awards
short Courses.

Adherence to clearance protocols outlined I the Guidelings for Course Providers - Fromaoting Shart
Course Awards will be required. This includas ahsur ing that the Program receives the opportunity to
approve content intended for external distribution prior to publishing and dissemination.

The Australian Government’s conltribution will be recognised throughout prometions, enabling
participants to identify that they are 4 reciplent of 2 prestigiows Australla Award,

[Key Dates

Preliminary activities - Online / in-cauntry 4 3days— Late February 2025
Core learning activities — in-Aust) 2 weeks ~ End March fearly April 2025
Anplied legrning activities — in-cotntey 12-3 days - Late May 2025

o



